
In order to contr�bute to global susta�nab�l�ty, we a�m to create env�ronmental, soc�al and econom�c values. We are

comm�tted to leav�ng a healthy world for future generat�ons by protect�ng natural resources and �ncreas�ng energy

eff�c�ency w�th �nnovat�ve solut�ons. As a company that acts w�th tomorrow �n m�nd wh�le meet�ng today's needs, we

support susta�nable development.

2023 SUSTAINABILITY REPORT

WE CREATE VALUE IN GLOBAL
SUSTAINABILITY.



The �nformat�on �n the report and the consol�dated f�nanc�al statements cover Mata Automot�ve's 5 product�on fac�l�t�es located �n Istanbul
Industry and Trade Free Zone, Mata-Slovak�a fac�l�ty, Mata-Ch�na fac�l�ty and Mata-Italy R&D fac�l�ty for the 12-month operat�ng per�od between
January 1, 2023 and December 31, 2023.

Through th�s report, we share our contr�but�ons to the Un�ted Nat�ons' 2030 Agenda and the Susta�nable Development Goals, approved �n 2015,
�n l�ne w�th the GRI Susta�nab�l�ty Report�ng Standards.

W�th the mater�al�ty analys�s that �ncluded our stakeholders, we determ�ned a total of 13 mater�al top�cs, 7 very h�gh mater�al and 6 h�gh
mater�al. We categor�zed the relevant top�cs under env�ronmental, soc�al and governance head�ngs and prov�ded deta�led explanat�ons on
these top�cs.

Under the leadersh�p of the Mata Automot�ve Susta�nab�l�ty Comm�ttee, we w�ll cont�nue to take susta�nab�l�ty-focused steps �n all act�ons we
w�ll take.

ABOUT THE REPORT



Th�s report �ncludes Mata Automot�ve's susta�nab�l�ty act�v�t�es and targets for 2023 and was prepared by Enex�on Group (Enex�on Energy and
R�sk Consultancy Inc.). All �nformat�on and op�n�ons presented �n the report are prov�ded by Mata Automot�ve and do not cla�m to be complete.
The data and �nformat�on presented �n the report have not been subject to �ndependent ver�f�cat�on and are prepared for �nformat�onal
purposes only and do not const�tute a recommendat�on for �nvestment dec�s�ons.

Mata Automot�ve, Board of D�rectors members, Mata Automot�ve employees and report�ng consultants are not respons�ble for any loss or
damage that legal or real persons may suffer d�rectly or �nd�rectly due to any data or �nformat�on expressed �n th�s report, any comments made
w�th�n the framework of th�s data or any evaluat�ons made based on these comments. All �nformat�on and related documents presented as of
the preparat�on date of th�s report have been declared �n good fa�th and are based on rel�able sources.

All wr�tten and v�sual content �n the report cannot be used, cop�ed, reproduced, publ�shed, d�str�buted or sold part�ally or completely w�thout
reference.

Enex�on Group A.Ş.
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Mov�ng Forward w�th

Susta�nable
Steps

Mata Automot�ve focuses on reduc�ng env�ronmental �mpacts
and �ncreas�ng soc�al benef�ts by adopt�ng the pr�nc�ple of
susta�nab�l�ty �n all �ts processes. Wh�le ma�nta�n�ng our
leadersh�p �n our sector w�th our �nnovat�ve approaches, we are
work�ng for a greener future.

Company Overv�ew



CEO MESSAGE

On the other hand, we cons�der �t our fundamental respons�b�l�ty to
prov�de a safe, healthy, learn�ng and development-support�ng work
env�ronment for all our employees.

We are aware that women employees are an �nd�spensable part of the
workforce and the�r s�gn�f�cant contr�but�ons to workplaces. For th�s
reason, we �ncrease the number of women employees �n all our
processes. At the same t�me, by prov�d�ng nursery support to our
women employees who are mothers, we support both the adaptat�on
process of new mothers to work and the safe care of our ch�ldren.

W�th our project called “Let G�rls Study, Let Türk�ye Develop”, we
supported our young people who cont�nue the�r h�gher educat�on by
prov�d�ng scholarsh�ps to the Assoc�at�on for Support�ng
Contemporary L�fe. In add�t�on to f�nanc�al scholarsh�p support, we
also support our g�rls �n the�r �nternsh�p appl�cat�ons.

As Mata Automot�ve, we have carr�ed out var�ous soc�al respons�b�l�ty
projects. We have organ�zed pa�nt�ng compet�t�ons for the ch�ldren of
our employees and prov�ded pa�nt�ng educat�on support to our
ch�ldren who are pass�onate about pa�nt�ng. In memory of my dear
father, Lawyer İsma�l Kaşlıoğlu, we prov�de scholarsh�p support to law
students.

In today’s ecosystem, humans and the env�ronment are undoubtedly
�n constant change, �nteract�on and development. Th�s dynam�c
�nteract�on between humans and the env�ronment br�ngs w�th �t both
challenges and opportun�t�es. In th�s context, as Mata, we are aware of
our respons�b�l�ty to support global CO₂ reduct�on and a�m to be
carbon “NET ZERO” by 2040. Mata has �n�t�ated �n�t�at�ves �n th�s regard
by sw�tch�ng to d�fferent technolog�es, cont�nu�ng to use
�nternat�onally recogn�zed ‘cert�f�ed’ mater�als and sw�tch�ng to water-
based systems. As Mata, we w�ll cont�nue to work w�th great
determ�nat�on together w�th all our stakeholders �n our transformat�on
journey for a more susta�nable future.”

“DEAR STAKEHOLDERS,

Founder and CEO

Erce KAŞLIOĞLU

W�th nearly 20 years of exper�ence, we work w�th all our m�ght
as a h�gh-qual�ty suppl�er of real wood and carbon f�ber
components worldw�de and a�m to m�n�m�ze our
env�ronmental �mpact, make soc�al contr�but�ons and support
econom�c susta�nab�l�ty.

As the Mata Fam�ly, wh�ch focuses on develop�ng new and
�nnovat�ve solut�ons and prov�des components manufactured
to the h�ghest qual�ty and performance standards, we take
steps to successfully undertake even the most complex and
challeng�ng projects �n order to help our customers turn the�r
dreams �nto real�ty. In recent years, we have made s�gn�f�cant
�nvestments �n order to meet the market demands for global
product�on and, �n add�t�on to our fac�l�t�es �n Istanbul, Türk�ye,
we have offered our product�on fac�l�t�es �n Ch�na, Mex�co and
Slovak�a, our state-of-the-art R&D center �n Italy and off�ces �n
d�fferent reg�ons of the USA and England to the serv�ce of our
sector. Thanks to our develop�ng �nfrastructure, grow�ng and
�ncreas�ng fac�l�t�es, we are �n a pos�t�on to prov�de one-t�me
projects or programs of more than 300,000 veh�cles per year
�n l�ne w�th the demands of our customers.

Along w�th all th�s, as Mata, we adopt the pol�cy of “Our most
valuable resource �s our human resources”. We apply our
Bus�ness Eth�cs D�rect�ve, wh�ch we have prepared by
adher�ng to un�versal values   and bel�efs and cons�der�ng the
laws and regulat�ons of our country and the countr�es we
operate �n, as a company culture. In accordance w�th our
Bus�ness Eth�cs D�rect�ve, we adopt the pr�nc�ples of act�ng �n
accordance w�th the regulat�ons and pr�nc�ples, freedom of
work, not employ�ng ch�ldren and young workers, wages and
soc�al a�ds, humane approach, equal opportun�t�es, retal�at�on
pol�cy, conf�dent�al�ty, respect for pr�vate l�fe, be�ng aga�nst
confl�ct of �nterest, open door pol�cy and soc�al respons�b�l�ty.

In this report, we present you our sustainability performance for 2023. Every year, we will present you the performance of our work to create
developed, healthy, diverse and resilient societies for future generations. I would like to express my heartfelt gratitude to all our stakeholders,

especially our employees, for their contributions and support in our sustainability journey.
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QUALITY MANAGEMENT
SYSTEM APPLICATION

SCOPE

Mata Türk�ye

Mata Slovak�a

Establ�shed: 2004
Area: 5,000 m²

Establ�shed: 2016
Area: 14,000 m²

Establ�shed: 2013
Area: 6,000 m²

Establ�shed: 2020
Area: 11,000 m²

Mata 1 Türk�ye

Mata Slovak�a

Mata 2-3 Türk�ye

Mata Ch�na

ABOUT THE COMPANY
Mata Automot�ve was founded �n Türk�ye by Erce
Kaşlıoğlu �n 2004. We mass produce �nter�or tr�m
parts from real wood and �nter�or tr�m and exter�or
parts from carbon f�ber for the automot�ve �ndustry.

The scopes of the Qual�ty
Management System appl�cat�on at

Mata Automot�ve locat�ons are
spec�f�ed �n the table below:

Manufacture of real wood and carbon
f�ber tr�m parts

Manufacture of real wood �nter�or tr�m
parts

We export to our customers �n Europe, Amer�ca and
As�a w�th our 5 product�on fac�l�t�es w�th a total area
of   25,000 m2 �n the Istanbul Industry and Trade Free
Zone, our Mata-Slovak�a fac�l�ty w�th a total area of   
14,000 m² establ�shed �n 2016, our Mata-Ch�na
fac�l�ty w�th an area of   11,000 m² establ�shed �n 2020
and our Mata-Italy R&D fac�l�ty establ�shed �n 2023
w�th more than 1,600 employees.

We a�m to add our Mata-Mex�co fac�l�ty, wh�ch w�ll
have an area of   16,500 m², to our product�on
fac�l�t�es that are �ncreas�ng and grow�ng �n 2024.
W�th the stable growth we have successfully
ma�nta�ned, we a�m to be a rel�able company that �s
serv�ce-or�ented, open to �nnovat�on and
development, respectful to l�fe and nature, and
cont�nues to lead w�th d�fferences that create value
for �ts stakeholders.

We are proud to offer the follow�ng serv�ces to
our customers �n the preparat�on stages for mass
product�on:

Our v�s�on of becom�ng a lead�ng company �n the sector by offer�ng personal�zed, bold,
result-or�ented, �nnovat�ve and global-based products and serv�ces to OEMs �n the luxury
segment, and our m�ss�on of ach�ev�ng ‘undoable jobs’ w�th a pass�on for perfect�on by
blend�ng technology and art�st�c creat�v�ty, keep�ng the value we g�ve to people and our
ent�re env�ronment at the forefront, �s walk�ng w�th sure steps together w�th our
customers and suppl�ers on the path we set out on.

Research and development of new decorat�ve surfaces for natural

wood and carbon f�ber f�n�shes

Mold/f�xture des�gn

Prototype manufactur�ng and test�ng serv�ces

Ded�cated project management and on-s�te reg�onal support

H�gh volume part product�on
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Establ�shed: 2018
Total Area: 14,000 m²

Mata 4-5 Türk�ye

Mata Mex�co

Mata Ch�na

Manufacture of real wood and carbon
f�ber tr�m parts

Mata Mex�co

Manufacture of real wood and carbon
f�ber tr�m parts

GRI 2-1

Establ�shed: 2024
Area: 16,500 m²



2023 OVERVIEW
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Our v�s�ts to Ferrar� and Lamborgh�n� factor�es reflect Mata Automot�ve's
global v�s�on and a�m to strengthen collaborat�ons w�th �ndustry leaders.

At the Ferrar� factory, we strengthened our relat�onsh�ps by shar�ng our
qual�ty standards and customer-focused approach w�th our bus�ness
partners. At the Lamborgh�n� factory, we �ncreased our susta�nab�l�ty and
�nnovat�on-focused knowledge by observ�ng low-carbon product�on
strateg�es.

Both v�s�ts were �mportant steps to further advance our leadersh�p
pos�t�on �n the sector, wh�le also prov�d�ng valuable exper�ence to
strengthen our �nnovat�ve m�ndset.

Ferrar� and Lamborgh�n� Factory V�s�ts

Mata Ch�na Employees' Tra�n�ng Complet�on Cert�f�cate

March 8 Women's Day

As Mata Automot�ve, we greatly value the labor and comm�tment of our
employees, who are the most �mportant force beh�nd success. The
Sen�or�ty Awards N�ght �s a spec�al event where we honor our valuable
team members who have contr�buted to the development of our
company for many years. By com�ng together on th�s mean�ngful n�ght,
we have the opportun�ty to celebrate �nd�v�dual ach�evements and
re�nforce the sp�r�t of comm�tment and sol�dar�ty, wh�ch �s one of the
cornerstones of our company culture.

Sen�or�ty Award N�ght



2023 OVERVIEW
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As Mata, we part�c�pated �n the Adhes�ve and
Surface Technolog�es Day organ�zed �n Urfa �n
order to follow the latest developments �n the
sector and share our �nnovat�ve surface
technology solut�ons.

Th�s event prov�ded the opportun�ty to exchange
�nformat�on w�th sector profess�onals, �ntroduce
our products based on susta�nable technolog�es
and establ�sh new collaborat�ons.

As Mata, we part�c�pated �n the JEC Compos�te
Fa�r �n order to br�ng our �nnovat�ve and
susta�nable solut�ons to the world stage. At th�s
prest�g�ous event, we emphas�zed our leadersh�p
�n the sector by �ntroduc�ng our products w�th
low env�ronmental �mpact and developed
collaborat�ons. Our part�c�pat�on �n the fa�r was
an �mportant step that strengthened our
susta�nab�l�ty v�s�on on a global scale.

Our Part�c�pat�on �n Adhes�ve
and Surface Technolog�es Day

JEC

We have establ�shed a strateg�c
collaborat�on w�th TÜBİTAK �n l�ne w�th
our goal of develop�ng �nnovat�ve and
susta�nable solut�ons. Th�s partnersh�p
was an �mportant step �n terms of
develop�ng projects based on advanced
technology, �mprov�ng product�on
processes that reduce env�ronmental
�mpacts and strengthen�ng our
leadersh�p �n the sector.

Thanks to TUBITAK’s knowledge and R&D
support, we a�m to make a d�fference
both nat�onally and globally by
�mplement�ng our �nnovat�ve
susta�nab�l�ty-focused projects. Th�s
collaborat�on �s a valuable m�lestone on
the path to env�ronmental and econom�c
susta�nab�l�ty.

Our Collaborat�on
w�th TUBITAK

5 S Award Ceremony Photo

Problem Solv�ng
Techn�ques Study

Susta�nab�l�ty Awareness Tra�n�ng
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MATA was founded �n
Istanbul, Türk�ye by Mr.
Erce Kaşlıoğlu.

Part product�on for tr�m
parts of Cad�llac and
C�troën veh�cles began.

Part product�on for
Tesla began.

Part product�on for the
f�rst carbon f�ber
�nter�or parts for the
Corvette model began.

Part product�on for Jaguar
began.
W�th the product�on of
carbon f�ber spo�lers for
Tesla, we became the
largest global suppl�er of
exter�or compos�tes �n the
automot�ve sector.

Part product�on for Aud�
began.

Part product�on for
Aston Mart�n and
Land Rover began.

MATA celebrated 10
years of
un�nterrupted parts
product�on for the
automot�ve sector.

MATA Slovak�a was
founded.

F�rst carbon f�ber
autoclave was establ�shed
and parts product�on for
RAM veh�cles began.

Part product�on for
Bentley began.
MATA Ch�na was founded.

MATA Italy R&D
Center was
establ�shed.

MATA Mex�co
�nstallat�on began

MILESTONES



PRODUCTS AND SERVICES
We add value to the Turk�sh economy by export�ng
100% of all the products we produce. Our current
customer portfol�o �ncludes 32 global brands and
we are proud to serve lead�ng compan�es �n the
sector such as Tesla, Aston Mart�n, R�v�an, Chrysler,
General Motors, Bentley and Aud�.

As Mata, w�th our long-stand�ng exper�ence �n the automot�ve �ndustry and the contr�but�ons of our competent employees, we
carry out the mass product�on of real wood �nter�or decorat�on parts and carbon f�ber �nter�or and exter�or decorat�on parts. As
the f�rst and only manufacturer �n th�s f�eld �n Türk�ye, we are constantly develop�ng our act�v�t�es and cont�nu�ng to strengthen
our lead�ng pos�t�on �n the sector.

Among the fac�l�t�es we prov�de serv�ces to on a global scale are our f�ve product�on fac�l�t�es �n Türk�ye, our product�on fac�l�t�es �n
Slovak�a and Ch�na, our R&D center �n Italy and our Mex�co fac�l�ty that w�ll become operat�onal �n 2024. W�th th�s w�de operat�on
network, we offer �nnovat�ve solut�ons to our customers �n Europe, Amer�ca and As�a.

Head Off�ce and Manufactur�ng – Istanbul,
Türk�ye

R&D – Ven�ce, ItalySales, R&D and Eng�neer�ng – Coventry,
Un�ted K�ngdom

Manufactur�ng Fac�l�ty II – Istanbul, Türk�ye Manufactur�ng – P�nghu,
Ch�na

Manufactur�ng – Nova Ves, Slovak�a
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Manufactur�ng Fac�l�ty III – Istanbul, Türk�ye
Sales, Eng�neer�ng, Qual�ty, Project
Management, Rework, Assembly – Clawson,
USA

Manufactur�ng Fac�l�ty IV – Istanbul, Türk�ye Sales and Eng�neer�ng – Los Gatos, Cal�forn�a,
USA

Manufactur�ng Fac�l�ty V – Istanbul, Türk�ye Manufactur�ng – Aguascal�entes, Mex�co

GRI 2-6, GRI 201-1, GRI 3-3



ŞEKİLLENDİRME VE GERİ
ENJEKSİYON

OTOMATİK BOYA HATLARI

OTOMATİK MONTAJ HATLARI

OTOKLAVLAR

TEK PARÇA AKIŞI

PRODUCTS

APPLICATION OF NEW TECHNOLOGIES
We a�m to meet the expectat�ons of our customers at the
h�ghest level w�th the advanced technolog�es we use �n our
processes.

PUR HATLARIPUR LINES

Wh�le �mplement�ng our susta�nab�l�ty goals, we attach great �mportance to the �ntegrat�on of new technolog�es and
�nnovat�on project outputs �nto our product des�gn, product�on and sh�pp�ng processes. We cont�nuously �nvest �n
�nnovat�on and �nternal development projects to �nclude the trend technolog�es requ�red by the age �nto our product
portfol�o. W�th th�s approach, we a�m to �ncrease our compet�t�ve power �n the sector and offer our customers faster,
more �nnovat�ve and more effect�ve solut�ons.

We are gu�ded by susta�nab�l�ty pr�nc�ples wh�le expand�ng our product range. In th�s d�rect�on;

FORMING & INJECTION

SINGLE PIECE FLOW

AUTOMATED PAINTING LINES

AUTOMATED ASSEMBLY LINES

AUTOCLAVES

These stud�es allow us to �ntegrate the demanded technolog�es �nto our products wh�le preserv�ng our market share �n
the d�g�tal�zat�on journey of veh�cles.

We work to develop and des�gn or�g�nal and �nnovat�ve mater�als �n cooperat�on w�th certa�n partners �n the sector. Our
projects and negot�at�ons for the use of these or�g�nal mater�als we have developed �n customer veh�cles cont�nue
rap�dly. We also rece�ve development partnersh�p offers from OEM compan�es and carry out cooperat�on projects �n th�s
f�eld.

We are determ�ned to strengthen our leadersh�p �n the sector w�th susta�nable, �nnovat�ve and env�ronmentally fr�endly
solut�ons. W�th our technology �nvestments, c�rcular economy strateg�es and customer-focused approach, we w�ll
cont�nue to contr�bute to susta�nable development goals and prov�de the best serv�ce to our customers.

We are work�ng on projects such as the des�gn of decorat�ve tr�ms w�th d�g�tal�zed smart surfaces,

Development of 100% env�ronmentally fr�endly decorat�ve tr�ms,

Recycl�ng product�on waste �n accordance w�th c�rcular economy pr�nc�ples,

Increas�ng the use of b�o and water-based systems �n our product�on processes.
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A New Breath �n

Susta�nab�l�ty
Let's bu�ld the future together w�th �nnovat�ve solut�ons that
respect nature and soc�ety!

Corporate Governance



Our V�s�on Our M�ss�on

To be a lead�ng company work�ng �n partnersh�p by
offer�ng personal�zed, bold, result-or�ented,
�nnovat�ve and global based products and serv�ces to
luxury segment OEMs.

To ach�eve ‘undoable jobs’ w�th a pass�on for excellence by
blend�ng technology w�th art�st�c creat�v�ty, keep�ng the
value we g�ve to people and our ent�re env�ronment at the
forefront.

OUR VALUES

OUR CORPORATE
GOVERNANCE
APPROACH

Values

We constantly �mprove Mata and ourselves.
We establ�sh long-term relat�onsh�ps by
understand�ng customer expectat�ons.
We focus on shareholder value.
We take respons�b�l�ty and stand beh�nd our
m�stakes.
We embrace company success as our own success.
We reach the goal by work�ng w�th determ�nat�on.

We develop and �mplement creat�ve solut�ons.
We are open to �nnovat�on and focused on �nnovat�on.
We th�nk outs�de the box, overcome obstacles.
We create opportun�t�es by generat�ng new �deas.

We do our job �n the best way poss�ble, we trust our
exper�ence.
We are solut�on-or�ented, we do not g�ve up and ach�eve
what �s sa�d to be undoable.
We value research and development.

We set challeng�ng goals and work w�th determ�nat�on.
We take calculated r�sks and make effect�ve dec�s�ons.
We cont�nuously �mprove our performance and act
pass�onately for leadersh�p.
We exh�b�t a proact�ve and shar�ng approach.

We pr�or�t�ze the customer and are respons�ble for
the�r sat�sfact�on.
We establ�sh relat�onsh�ps w�th the w�n-w�n pr�nc�ple.
We develop customer-or�ented strateg�es and
pr�or�t�ze the�r needs.

We embrace our work,

We are �nnovat�ve,

We are experts,

We are results-or�ented,

We are customer-
focused,

All our managers and employees are respons�ble for Mata Automot�ve M�ss�on, V�s�on and
Values   pract�ces.

As Mata Automot�ve, we base our bus�ness processes on the
foundat�ons of accountab�l�ty, transparency, fa�rness and
respons�b�l�ty �n l�ne w�th our corporate governance pr�nc�ples. We
create susta�nable and effect�ve corporate governance processes by
�nclud�ng all our stakeholders �n �ssues such as env�ronmental
awareness, eth�cal behav�or, corporate strategy and r�sk management.

We work w�th a transparent, fa�r and effect�ve board-centered
approach w�th the a�m of creat�ng a funct�onal and susta�nable
management structure. By adopt�ng a respons�ble approach �n our
management processes, we ensure that our corporate governance
pract�ces comply w�th susta�nab�l�ty pr�nc�ples. In th�s d�rect�on, we
pr�or�t�ze eth�cal values   and the pol�c�es that regulate our bus�ness
processes.

Our Board of D�rectors, Execut�ve Management and Comm�ttees play a
cr�t�cal role �n �mplement�ng the best governance pract�ces wh�le
support�ng the strong corporate culture of our company. By adopt�ng
the Susta�nable Development Goals, we ensure that th�s
understand�ng �s w�despread throughout the company and work to
produce long-term env�ronmental, soc�al and econom�c solut�ons that
�nclude our customers and suppl�ers �n our value cha�n.

Thanks to th�s approach, as Mata Automot�ve, we are comm�tted to
add�ng value to all our stakeholders and mov�ng forward w�th
determ�nat�on towards our corporate susta�nab�l�ty goals.
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GOVERNANCE STRUCTURE
As Mata Automot�ve, we adopt a governance
structure based on the pr�nc�ples of transparency,
fa�rness and eff�c�ency. Our Board of D�rectors
plays a key role �n ach�ev�ng our company's
strateg�c goals and ensur�ng operat�onal
excellence. Our sen�or management and board
comm�ttees work �n collaborat�on to create a
strong corporate culture throughout the
company and �mplement best governance
pract�ces.

Our governance structure �s des�gned to support
our company's comm�tment to eth�cal values,
respons�b�l�ty to our stakeholders and long-term
success. In th�s context, we create a strong
corporate governance approach by pr�or�t�z�ng
the pr�nc�ples of accountab�l�ty, part�c�pat�on and
susta�nab�l�ty �n all processes of our company.
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ORGANIZATION CHART

CEO
(Ch�ef Execut�ve Off�cer)

Management Coord�nator

COO (Ch�ef
Operat�ng Off�cer)

MATA TÜRKİYE
MATA MEXICO
MATA CHINA

MATA SLOVAKIA
MATA TECHNOLOGY CENTER ITALY

MATA UK / EUROPE BRANCH
MATA NORTH AMERICA EAST COAST BUSINESS CENTER
MATA NORTH AMERICA WEST COAST BUSINESS CENTER

CTO (Ch�ef
Techn�cal Off�cer)

Erce Kaşlıoğlu

Doğukan Ertürk

Jason Castle Luca Capretta

CSCO (Ch�ef Supply
Cha�n Off�cer)

CFO (Ch�ef
F�nanc�al Off�cer)

Global Project
D�rector

MATA AUTOMOTIVE FACILITIES AND
OFFICES

Çağlar Gencel Trevor Mathew
Jones

Tuğba BaşköyY�ğ�t Vatandaş

CIO (Ch�ef
Informat�on Off�cer)

Den�z Çoban

CBDO (Ch�ef Global
Buss. Dev. Off�cer)

Global Human
Recources D�rector

Mark Beecroft

GRI 2-9, GRI 2-10, GRI 2-11, GRI 2-12,
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Execut�ve
Management
Members

 Pos�t�on
Industry
Exper�ence/
Educat�on

Pos�t�ons Held
�n the Last 5
Years

Erce Kaşlıoğlu  CEO  28 years / ITU Chem�cal
Eng�neer�ng CEO 

Doğukan Ertürk  Management
Coord�nator 

17 years / Un�vers�ty of
London / Master Of Laws

Management
Coord�nator 

Jason Castle  COO 

31 years / Inst�tute of
Management Serv�ces / 

The Presedent an Counc�l
of Management 

COO 

Luca Capretta  CTO  35 years / Bachelor's
Degree

CIO 

Çağlar Gencel  CSCO  20 years / ITU Industr�al
Eng�neer�ng Supply Cha�n D�rector

Den�z Çoban  CIO 

Trevor Mathew
Jones 

CFO  30 years / Bachelor's
Degree

Ch�ef F�nanc�al
Off�cer 

Mark Beecroft  CBDO 

 23 years/ Un�vers�ty of
Nott�ngham-

Manufactur�ng Eng�neer�ng
and Management 

Ch�ef Global Bus�ness
Dev. Off�cer

Y�ğ�t Vatandaş  Global Project
D�rector 

18 Years / Yıldız Techn�cal
Un�vers�ty / Metallurg�cal

and Mater�als Eng�neer�ng
(MSc)

Project Sen�or
Manager

Tuğba Başköy 
Global Human

Resources
D�rector 

18 Years / İstanbul
Un�vers�ty / HR

Management (MSc)

Human Resources and
Adm�n�strat�ve Affa�rs

Sen�or Manager

BOARD OF DIRECTORS EXECUTIVE MANAGEMENT

25%

Mata Automot�ve's board of d�rectors, cons�st�ng of exper�enced and qual�f�ed
members, �s determ�ned to �ncrease the company's values   and ach�eve strateg�c
goals. Our board of d�rectors �s respons�ble for d�rect�ng the company's act�v�t�es,
superv�s�ng �ts performance and determ�n�ng strateg�es by cons�der�ng the
�nterests of all stakeholders. In add�t�on, �t effect�vely carr�es out r�sk management
processes and ensures that all act�v�t�es are carr�ed out �n accordance w�th legal
regulat�ons.

As Mata Automot�ve, our sen�or management represents our company �n the best
poss�ble way �n relat�ons w�th th�rd part�es and develops susta�nable strateg�es that
affect the economy, soc�ety and the env�ronment �n l�ne w�th our company's v�s�on and
m�ss�on.

We have a structure that reflects our equal
opportun�ty approach w�th 25% female
representat�on on our board of d�rectors and
we care about ensur�ng the cont�nu�ty of th�s
balance.
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SUSTAINABILITY GOVERNANCE

SUSTAINABILITY COMMITTEE

As Mata Automot�ve, we �ntegrate our susta�nab�l�ty efforts �nto our company's strateg�c pr�or�t�es and adopt susta�nab�l�ty pr�nc�ples as a bas�c approach �n all our processes. In th�s
context, we have establ�shed the Susta�nab�l�ty Comm�ttee and Work�ng Groups aff�l�ated to the comm�ttee to determ�ne our susta�nab�l�ty strateg�es and pol�c�es, coord�nate the�r
�mplementat�on and mon�tor the�r performance.

The Susta�nab�l�ty Comm�ttee �s respons�ble for the creat�on of our susta�nab�l�ty strateg�es and the�r effect�ve �mplementat�on, and carr�es out work to ach�eve env�ronmental,
soc�al and econom�c susta�nab�l�ty goals. The Comm�ttee pr�or�t�zes our company's operat�ons to be compat�ble w�th the Un�ted Nat�ons Susta�nable Development Goals (SDGs) and
a�ms to offer a susta�nable future to all our stakeholders by �ntegrat�ng these goals �nto our company's value cha�n.

Work�ng Groups operate �n areas requ�r�ng expert�se �n l�ne w�th the goals determ�ned by the comm�ttee. These groups play an act�ve role �n �ssues such as reduc�ng env�ronmental
�mpacts, susta�nab�l�ty of products and serv�ces, ra�s�ng awareness of our employees and cont�nuous development of company processes.

Cha�rman: Doğukan Ertürk

Reporter: Ebru Toptaş Çığa

V�ce Cha�rman: Jason Castle

Comm�ttee Coord�nator: Beys�m
Güler

Work�ng Groups Coord�nator: Rah�m Balaban

CSCO: Çağlar Gencel
CIO: Den�z Çoban
Global Project D�rector: Y�ğ�t Vatandaş
Global HR D�rector: Tuğba Başköy
Qual�ty D�rector: Beys�m Güler
Operat�ons D�rector: Adnan Doğanay
Qual�ty System Manager: Rah�m Balaban
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SUSTAINABILITY COMMITTEE STRUCTURE

SUSTAINABILITY COMMITTEE MEMBERS
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SUSTAINABILITY COMMITTEE WORKING GROUPS

The Env�ronmental Susta�nab�l�ty Work�ng Group, wh�ch carr�es out �ts act�v�t�es �n l�ne w�th
env�ronmental susta�nab�l�ty pr�nc�ples, was establ�shed to fulf�ll our company's
env�ronmental respons�b�l�t�es and mon�tor energy eff�c�ency targets. W�th the contr�but�on
of experts from the Env�ronment and Energy Representat�ve, Product�on, Qual�ty, Purchas�ng,
Mater�al Purchas�ng and Plann�ng and Adm�n�strat�ve Affa�rs un�ts, the group works w�th an
�nterd�sc�pl�nary approach to �ntegrate susta�nab�l�ty targets �nto all bus�ness processes. The
ma�n tasks of the group are as follows;

Ensur�ng compl�ance w�th env�ronmental leg�slat�on �n all operat�ons of the company.
Implement�ng projects a�med at reduc�ng energy consumpt�on
Reduc�ng waste, �ncreas�ng recycl�ng rates and develop�ng env�ronmentally fr�endly
waste systems.
Encourag�ng the use of env�ronmentally fr�endly mater�als �n the supply cha�n and
establ�sh�ng susta�nable purchas�ng pol�c�es.
Reduc�ng r�sks by analyz�ng env�ronmental �mpacts �n product�on processes.
Organ�z�ng tra�n�ngs that w�ll �ncrease env�ronmental awareness among employees.

The Corporate Governance Work�ng Group cont�nues �ts act�v�t�es �n order to develop the
company's corporate structure �n accordance w�th susta�nab�l�ty pr�nc�ples and to
effect�vely manage governance processes. W�th the contr�but�on of representat�ves from
the Board of D�rectors, Sen�or Management, Investment and F�nance Department and
Susta�nab�l�ty Comm�ttee, the group focuses on shap�ng the company's strateg�c goals
w�th a susta�nab�l�ty perspect�ve.

Mak�ng the organ�zat�onal structure compat�ble w�th susta�nab�l�ty pr�nc�ples.
Mak�ng �nternal dec�s�on-mak�ng mechan�sms transparent, accountable and effect�ve.
Develop�ng susta�nab�l�ty-focused bus�ness strateg�es.
Analyz�ng susta�nab�l�ty-related r�sks and tak�ng precaut�ons.
Conduct�ng f�nanc�al analys�s of susta�nable projects and develop�ng appropr�ate
f�nanc�ng models.
Shar�ng and report�ng �nformat�on on the company's susta�nab�l�ty performance w�th all
stakeholders �n a transparent manner.
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1. ENVIRONMENTAL SUSTAINABILITY WORKING
GROUP

3. CORPORATE GOVERNANCE WORKING GROUP

The Susta�nable Product Management Work�ng Group cont�nues �ts act�v�t�es w�th the a�m of
opt�m�z�ng susta�nable product des�gn and product�on processes. W�th the contr�but�on of
representat�ves from Project Management, Sales, Purchas�ng, Product�on, R&D, IT, Log�st�cs,
Warehouse Management, Stock Management and Qual�ty un�ts, the group a�ms to �mplement
susta�nab�l�ty goals throughout the ent�re value cha�n. The ma�n work�ng areas of the group are
as follows:

Develop�ng products w�th low env�ronmental �mpact, long-last�ng and recyclable.
Creat�ng processes that reduce waste by ensur�ng resource eff�c�ency.
Encourag�ng the use of env�ronmentally fr�endly, �nnovat�ve and susta�nable raw mater�als
and shap�ng the supply cha�n accord�ngly.
Mak�ng �mprovements by analyz�ng the env�ronmental �mpacts of products throughout the�r
l�fe cycle.
Ensur�ng that products that meet susta�nab�l�ty cr�ter�a are developed �n l�ne w�th customer
expectat�ons and market trends.
D�g�t�z�ng susta�nab�l�ty processes w�th IT support, �ncreas�ng traceab�l�ty and support�ng
data-based dec�s�on processes.

The Soc�al Susta�nab�l�ty Work�ng Group operates to manage soc�al susta�nab�l�ty goals w�th�n
the company by address�ng occupat�onal health, safety and soc�al respons�b�l�ty projects. W�th
the contr�but�on of representat�ves from Occupat�onal Health and Safety, Human Resources, IT
and Qual�ty un�ts, the group supports the work of creat�ng employee well-be�ng, soc�al benef�t
and susta�nable bus�ness culture.

Develop�ng pol�c�es to ensure employee safety and prevent work acc�dents.
Implement�ng programs that support phys�cal and mental health.
Execut�ng soc�al respons�b�l�ty projects that create pos�t�ve �mpacts for soc�ety.
Implement�ng pol�c�es that w�ll �ncrease equal�ty and d�vers�ty.
Increas�ng employees' awareness of soc�al susta�nab�l�ty.
Follow�ng up and �mprov�ng soc�al susta�nab�l�ty goals.

2. SUSTAINABLE PRODUCT MANAGEMENT WORKING
GROUP

4. SOCIAL SUSTAINABILITY WORKING GROUP

GRI 2-9, GRI 2-22



MATERIALITY ANALYSIS

MATERIALITY MATRIX
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As Mata Automot�ve, the bas�s of our susta�nab�l�ty approach �s to understand the expectat�ons of our stakeholders and to act sens�t�vely to these expectat�ons. In th�s context, the
mater�al�ty analys�s we carry out contr�butes to �ncreas�ng the value our company creates �n the sector as an �mportant element of our susta�nab�l�ty strategy.

When determ�n�ng our mater�al �ssues, we take �nto account the Un�ted Nat�ons Susta�nable Development Goals, the European Green Deal, sectoral trends and global susta�nab�l�ty
pr�or�t�es. By analyz�ng the v�ews of all our stakeholders w�th an �nclus�ve approach, we shape our susta�nab�l�ty strategy �n l�ne w�th these evaluat�ons. The feedback we rece�ve from
our stakeholder groups such as our employees, customers, suppl�ers, bus�ness partners and �nvestors forms the bas�s of our strateg�c dec�s�ons.

Thanks to our mater�al�ty analys�s, we a�m to ensure that our act�v�t�es are �n l�ne w�th the needs and demands of our stakeholders and to produce more effect�ve solut�ons �n both
env�ronmental and soc�al areas �n th�s d�rect�on. These analyses contr�bute to our long-term value creat�on v�s�on wh�le progress�ng �n harmony w�th the dynam�c structure of our
company.
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Compet�t�ve Behav�or1.
Corporate Governance2.
Energy Management (Energy Consumpt�on, Electr�c�ty Generat�on)3.
Susta�nable F�nance, F�nanc�al Stab�l�ty and System�c R�sk4.
Waste and Hazardous Waste Management5.
Occupat�onal Health and Safety Management6.
D�vers�ty and Equal Opportun�ty (Women Empowerment)7.
Cl�mate Change M�t�gat�on Act�v�t�es8.
Labor Pract�ce Ind�cators/Pract�ces9.
Recycl�ng Act�v�t�es10.
Product Qual�ty and Recall Management11.
Product Des�gn and L�fe Cycle Analys�s12.
Code of Bus�ness Conduct13.
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MATERIAL TOPICS

OUR SUSTAINABILITY STRATEGY
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H�gh Mater�al Top�cs
Sustainable Finance, Financial Stability and Systematic Risk

Occupational Health and Safety Management

Product Quality and Recall Management

Energy Management (Energy Consumption, Electricity Generation)

Waste and Hazardous Waste Management

Competitive Behavior

Corporate Governance

Mater�al Top�cs
Labor Practice Indicators/Practices

Diversity and Equal Opportunity (Women Empowerment)

Product Design and Life Cycle Analysis

Climate Change Mitigation Activities

Code of Business Conduct

Recycling Activities

As Mata Automot�ve, we adopt a susta�nable development approach that cons�ders the future and
meets today's requ�rements �n l�ne w�th the �ncreas�ng world populat�on and chang�ng needs. Wh�le
pr�or�t�z�ng the protect�on of natural resources and consc�ous consumpt�on methods, we work
resolutely towards the research and development of alternat�ve resources.

We a�m to contr�bute to the UN Susta�nable Development Goals �n order to overcome cl�mate
change, �nequal�ty, resource scarc�ty, b�od�vers�ty loss and other global challenges. We a�m to both
�ncrease l�v�ng standards and prosper�ty by expand�ng our �nvestments. In th�s d�rect�on, we shape
our dec�s�on-mak�ng processes and operat�ons w�th a susta�nable development perspect�ve.

We constantly update our susta�nab�l�ty approach, wh�ch �s �n full harmony w�th our m�ss�on, v�s�on
and bus�ness strateg�es, and put �t �nto pract�ce w�th the pol�c�es we develop. Wh�le expand�ng our
�nvestments, we a�m to �ncrease our env�ronmental, soc�al and econom�c �mpacts pos�t�vely and
opt�m�ze our act�v�t�es �n th�s d�rect�on.

In our susta�nab�l�ty report�ng, we evaluate the results of the act�v�t�es �n our areas of respons�b�l�ty
us�ng Key Performance Ind�cators (KPIs) and take �mprovement act�ons accord�ngly. We analyze our
processes through both �nternal and external aud�ts and develop stud�es that w�ll �mprove our soc�al,
env�ronmental and econom�c �mpacts �n local areas. In order to meet the expectat�ons of our
stakeholders, we follow nat�onal and �nternat�onal standards and offer h�gh-qual�ty solut�ons �n
accordance w�th these standards.

GRI 2-23, GRI 2-24, GRI 3-2 



Metr�c Target Base Year Target Year Target Respons�ble Relevant SDG

Respons�ble chem�cal and
waste management

Establ�shment and
�mplementat�on of an

env�ronmental-OHS �ntegrated
management system pol�cy

2023 2025

Env�ronmental Susta�nab�l�ty
Work�ng Group

Waste reduct�on

Reduct�on of scrap rate from
12.1% to below 8% on average

per year through process
�mprovements

2023 2026

Mak�ng solar energy
�nvestments

Renewable energy product�on
to meet 20% of our electr�c�ty

needs
2023 2030

Management System Establ�shment of ISO 50001
Energy Management System 2023 2027

Reduc�ng carbon em�ss�ons �n
the supply cha�n

Transport�ng 10% of sh�pments
w�th electr�c veh�cles 2023 2030

Support�ng access to clean
energy research, technology

and �nvestments

Increas�ng the number of
product portfol�o projects

su�table for electr�c veh�cles
from 40% to 60%

2023 2028

OUR SUSTAINABILITY TARGETS
As Mata Automot�ve, we have grouped our susta�nab�l�ty goals under four ma�n head�ngs: Env�ronmental Susta�nab�l�ty, Soc�al Susta�nab�l�ty, Corporate Governance and Susta�nable
Product Management. These head�ngs reflect our company's comm�tment to contr�but�ng to a susta�nable future and �ts compl�ance w�th the Un�ted Nat�ons Susta�nable
Development Goals (SDGs).
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Metr�c Target Base Year Target Year Target Respons�ble Relevant SDG

Susta�nable product�on and
consumpt�on

50% of our d�rect suppl�ers
comply w�th susta�nab�l�ty

standards
2023 2028

Env�ronmental Susta�nab�l�ty
Work�ng Group

Use of clean and
env�ronmentally fr�endly
resources �n product�on

Increas�ng the use of water-
based chem�cals �n chem�cal

products used to 20%
throughout Mata

2023 2030

Susta�nable management and
use of natural resources

20% sav�ng �n water
consumpt�on by �mplement�ng

aerators �n water taps
2023 2025

10% sav�ng from M1 natural gas
source by �nstall�ng

thermostat�c valves �n off�ce
heaters

2023 2025

Request�ng greenhouse gas
em�ss�on (Scope 1-2)

calculat�ons from suppl�ers for
env�ronmental �mpact

assessment of suppl�ed
products

2023 2025

Contr�but�ng to green forest
projects 2023 2026
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Metr�c Target Base Year Target Year Target Respons�ble Relevant SDG

Integrat�ng measures related
to cl�mate change �nto pol�c�es

and plans

Creat�ng and �mplement�ng an
�ntegrated management

system pol�cy for Env�ronment-
OHS

2023 2025

Env�ronmental Susta�nab�l�ty
Work�ng Group

Determ�n�ng cl�mate r�sks and
prepar�ng for report�ng �n

accordance w�th TSRS
standards

2023 2026

Develop�ng knowledge and
capac�ty to f�ght aga�nst

cl�mate change

Implement�ng ISO 14064
Awareness Tra�n�ng for

employees
2023 2025

Carbon Footpr�nt Reduct�on Net Zero CO2 em�ss�ons 2023 2040
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Metr�c Target Base Year Target Year Target Respons�ble Relevant SDG

Ach�ev�ng Un�versal Health
Insurance

100% coverage of entry and
per�od�c health check

expenses
2023 2024

Soc�al Susta�nab�l�ty Work�ng
Group

Prov�d�ng occupat�onal d�sease
�nformat�on tra�n�ng to all

employees at least once a year
2023 2025

Prov�d�ng psycholog�cal r�sk
factor tra�n�ng to all employees

every two years
2023 2026

"Empowerment of Women
Employees"

100% �mplementat�on of
nursery support for women

employees
2023 2024

Prov�d�ng adm�n�strat�ve leave
to 100% of our women
employees on March 8,

Internat�onal Work�ng Women's
Day

2023 2024

Equal Opportun�ty

100% compl�ance w�th the blue
collar f�xed wage scale w�thout

gender d�scr�m�nat�on
2023 2024

No gender-based role
def�n�t�on as requ�red by global

eth�cs d�rect�ve (100%)
2023 2024
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Metr�c Target Base Year Target Year Target Respons�ble Relevant SDG

Equal Opportun�ty Female employee rat�o m�n.
25% 2023 2030

Soc�al Susta�nab�l�ty Work�ng
Group

All forms of v�olence and
death rates related to v�olence

are greatly reduced
everywhere

Mobb�ng-related compla�nt
rate �s 0 2023 2024

Implementat�on of Bus�ness
Eth�cs art�cles

Eth�cs �nstruct�on art�cles are
separated

based on content and prov�ded
to everyone w�th tra�n�ng once

a year

2023 2024

Transparency

Susta�nab�l�ty Report and
Stakeholder Engagement Plan
are publ�shed on the company

webs�te

2023 2024

Employee Sat�sfact�on Rate Employee Sat�sfact�on Rate �s
m�n. 85% 2023 2025
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Metr�c Target Base Year Target Year Target Respons�ble Relevant SDG

Prevent�ng Compet�t�ve
Behav�or Awareness Tra�n�ng

Separat�ng the art�cles of the
eth�cs �nstruct�on based on

content and prov�d�ng
everyone w�th tra�n�ng once a

year

2023 2024

Corporate Governance
Work�ng Group

Transparency and Report�ng Publ�sh�ng the Susta�nab�l�ty
report every year 2023 2030

Transparency

Creat�ng and �mplement�ng the
Susta�nab�l�ty Comm�ttee Bylaw 2023 2024

Hold�ng comm�ttee meet�ngs
at least tw�ce a year 2023 2024

Susta�nab�l�ty �n the supply
cha�n

Request�ng our suppl�ers to
part�c�pate �n susta�nab�l�ty

tra�n�ng
2023 2025
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Metr�c Target Base Year Target Year Target Respons�ble Relevant SDG

Research, techn�cal
development and �nnovat�on

Jo�n EU or local �ncent�ve
programs as a company 2023 2026

Susta�nable Product
Management Work�ng Group

Develop�ng academ�c
partnersh�ps

Carry�ng out academ�c
collaborat�ons w�th 3

un�vers�t�es
2023 2026

Susta�nab�l�ty �n the supply
cha�n

Collect�ng and report�ng
suppl�ers' susta�nab�l�ty

performance data
2023 2026

Creat�ng a l�fe cycle l�brary to
track product carbon footpr�nt 2023 2030

Mak�ng the country's �ndustry
and economy more susta�nable

and res�l�ent

Develop�ng, produc�ng and
�nclud�ng 10% of raw

mater�als/sem�-f�n�shed
products locally �n the supply

cha�n

2023 2028

D�g�tal�zat�on

Carry�ng out the Qual�ty
Management System �n a

d�g�tal env�ronment to reduce
paper waste

2023 2028

Reduc�ng the env�ronmental
�mpact of c�t�es

Increas�ng the product
portfol�o us�ng recyclable

mater�als, natural mater�als
and b�o-based mater�als from

5% to 25%

2023 2030
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Metr�c Target Base Year Target Year Target Respons�ble Relevant SDG

Reduc�ng the env�ronmental
�mpact of c�t�es

Hav�ng 10% of the total product
portfol�o made of recycled
mater�als that support the

c�rcular economy

2023 2030

Susta�nable Product
Management Work�ng Group

25% of the raw mater�als and
sem�-f�n�shed products

suppl�ed for product�on are
recyclable and env�ronmentally

susta�nable.

Product Recall Rate Hav�ng a 0% Product Recall
Rate 2023 2030
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CORPORATE RISK MANAGEMENT
As Mata Automot�ve, we adopt a systemat�c and comprehens�ve r�sk management approach �n order to ensure the safety of our
operat�ons, employees and stakeholders �n l�ne w�th our ISO 9001 Qual�ty Management System Standards Cert�f�cate, ISO 14001
Env�ronmental Management System Cert�f�cate, IATF 16949 Automot�ve Qual�ty Management System Cert�f�cate, R�sk Management
Procedure and Emergency Act�on Plans. In th�s context, processes based on the pr�nc�ples of �dent�f�cat�on, analys�s, prevent�on and
mon�tor�ng have been establ�shed to proact�vely manage potent�al threats.

R�sk assessments at Mata Automot�ve are carr�ed out �n collaborat�on:
Superv�s�on of sen�or management to ensure compl�ance w�th strateg�c goals.
Contr�but�ons of department managers, qual�ty teams and employees fam�l�ar w�th operat�onal challenges.
Tra�n�ng programs that ensure employees are �nformed about r�sks and prevent�ve measures.

Potent�al hazards that may ar�se from operat�onal processes, mater�als used, equ�pment or organ�zat�onal behav�ors are
systemat�cally �dent�f�ed.
R�sks are class�f�ed as phys�cal, chem�cal, b�olog�cal, ergonom�c or psychosoc�al threats.

Each �dent�f�ed r�sk �s calculated based on probab�l�ty, frequency and sever�ty scores.

Control measures are determ�ned to el�m�nate r�sks at source or reduce them to acceptable levels.
Methods such as replac�ng hazardous substances, �mprov�ng eng�neer�ng controls and �mplement�ng collect�ve safety
measures �nstead of �nd�v�dual protect�ve equ�pment are pr�or�t�zed.

RISK ANALYSIS PROCESS

MANAGEMENT AND PARTICIPATION

1. Ident�f�cat�on of R�sks:

2. R�sk Assessment and Scor�ng:

3. Prevent�ve Strateg�es:
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R�sk assessments are rev�ewed and updated annually, tak�ng �nto account operat�onal changes, new hazards or leg�slat�ve
updates.
Correct�ve and prevent�ve act�v�t�es are mon�tored �n regular meet�ngs and cont�nuous �mprovement �s ensured.

4. Mon�tor�ng and Rev�ew:

GRI 3-3



BUSINESS ETHICS
As Mata Automot�ve, we adopt comm�tment to eth�cal values   as a fundamental pr�nc�ple �n all our bus�ness processes. We
accept our bus�ness eth�cs pr�nc�ples as an �nseparable part of our corporate culture and as a gu�d�ng gu�de for all our
employees, managers and bus�ness partners. These pr�nc�ples are based on the values   of transparency, honesty and
rel�ab�l�ty wh�le determ�n�ng our way of do�ng bus�ness.

In th�s context, our Bus�ness Eth�cs Pol�cy, wh�ch we have created, a�ms to ensure that our employees and bus�ness partners
act �n accordance w�th eth�cal pr�nc�ples. Wh�le support�ng the appl�cab�l�ty of eth�cal rules �n cooperat�on w�th Human
Resources and relevant un�ts, we ra�se the awareness of our employees w�th regular tra�n�ngs. In add�t�on, we are comm�tted
to cont�nuously develop�ng our bus�ness eth�cs culture by tak�ng �nto account the feedback from our �nternal and external
stakeholders.

In order to prevent confl�cts of �nterest, we ensure that our employees and bus�ness partners are aware of s�tuat�ons where
personal �nterests may negat�vely affect bus�ness processes. We prov�de the necessary �nformat�on on th�s �ssue and take
the necessary steps to ensure that everyone acts w�th�n the framework of eth�cal rules.

We have establ�shed an Eth�cs Comm�ttee w�th�n the company to ensure the �mplementat�on of eth�cal rules and the
resolut�on of poss�ble v�olat�ons. Th�s comm�ttee �s respons�ble for exam�n�ng, conclud�ng and tak�ng necessary act�ons
regard�ng eth�cal v�olat�ons. The Eth�cs Comm�ttee operates �n accordance w�th the pr�nc�ple of conf�dent�al�ty and adopts a
fa�r approach �n all processes.

As Mata Automot�ve, we are comm�tted to prov�d�ng a work env�ronment where all employees can safely express the�r
concerns and compla�nts. Our employees can freely convey the�r concerns and compla�nts to sen�or managers, other
managers and/or the Human Resources (HR) department verbally or �n wr�t�ng �f they need to. The �dent�t�es of the persons
mak�ng such not�f�cat�ons are kept conf�dent�al and the reported s�tuat�on �s �nvest�gated as soon as poss�ble and the
relevant process �s carr�ed out.

Informat�on on wh�ch s�tuat�ons w�ll be cons�dered uneth�cal behav�or or v�olat�on and the methods by wh�ch these s�tuat�ons
can be reported �s expla�ned �n deta�l �n the Mata Or�entat�on Handbook. In add�t�on, �t �s announced to our employees
through �nformat�on boards located throughout the workplace.

For all v�olat�ons reported v�a e-ma�l or verbally v�a the Eth�cs L�ne, the Eth�cs Board w�ll convene to evaluate these
not�f�cat�ons and take the necessary act�ons. Mata Automot�ve �s comm�tted to ensur�ng that these processes are managed
�n a transparent, fa�r and rel�able manner.

In add�t�on, the e-ma�l address et�kkurul@mataauto.com has been created so that employees can report
uneth�cal �nc�dents and v�olat�ons w�thout reveal�ng the�r �dent�t�es. Not�f�cat�ons sent to th�s address can
only be v�ewed by members of the Eth�cs Board.
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MATA AUTOMOTIVE BUSINESS ETHICS PRINCIPLES

Pr�nc�ple of Act�ng �n Accordance w�th Regulat�ons
and Pr�nc�ples
Pr�nc�ple of Respons�b�l�ty to Report
Pr�nc�ple of Freedom to Work
Pr�nc�ple of Not Employ�ng Ch�ld and Young Labor
Pr�nc�ple of Work�ng Hours
Pr�nc�ple of Wages and Soc�al Ass�stance
Pr�nc�ple of Freedom of Assembly and Un�on
Pr�nc�ple of Humane Approach
Pr�nc�ple of Proh�b�t�on of D�scr�m�nat�on, Equal
Opportun�ty and Ma�ntenance of Fa�r Work�ng
Env�ronment
Pr�nc�ple of Zero Tolerance for Phys�cal, Sexual or
Emot�onal Harassment �n the Workplace
Pr�nc�ple of Report�ng Inc�dents of D�scr�m�nat�on and
Harassment
Pr�nc�ple of Conf�dent�al�ty and Protect�on Aga�nst
Retal�at�on
Open Door Pol�cy
Pr�nc�ple of Prov�d�ng a Healthy and Safe Workplace
Env�ronment
Pr�nc�ple of Respect for Pr�vate L�fe
Pr�nc�ple of Represent�ng Our Company �n the Best
Way Outs�de the Workplace
Pr�nc�ple of Completeness and Accuracy of Books,
Records and Accounts
Pr�vacy Pr�nc�ple

Company Informat�on Protect�on Pr�nc�ple
Patents, Trademarks and Copyr�ghts Pr�nc�ple
Employee Personal Informat�on Protect�on
Pr�nc�ple
Customer and Suppl�er Informat�on Protect�on
Pr�nc�ple
Commerc�al Informat�on Collect�on Rules
Pr�nc�ple
Confl�ct of Interest Pr�nc�ple
Non-Abuse of Off�ce Pr�nc�ple
Proper Use of Resources Pr�nc�ple
Med�a and Publ�c Relat�ons Pr�nc�ple
G�v�ng and Rece�v�ng G�fts, Meals and Hosp�tal�ty
Pr�nc�ple
Br�bery and Corrupt�on Pr�nc�ple
External Source Compla�nt Not�f�cat�on Pr�nc�ple
Compet�t�on Law Compl�ance Pr�nc�ple
Informat�on Requests and V�s�ts of Off�c�al
Author�t�es Pr�nc�ple
Soc�al Respons�b�l�ty Pr�nc�ple
Proper Use of Electron�c Med�a Pr�nc�ple
Non-Borrow�ng and Commerc�al Relat�onsh�ps
Between Employees Pr�nc�ple
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Our company accepts adher�ng to eth�cal values   and adopt�ng a fa�r, respectful and respons�ble approach towards all
stakeholders as a fundamental pr�nc�ple wh�le conduct�ng �ts act�v�t�es. In th�s context, comprehens�ve eth�cal
pr�nc�ples have been developed that gu�de our way of do�ng bus�ness, our corporate culture and the behav�or of our
employees.

In our relat�ons w�th all our stakeholders, from our employees to our customers, from our suppl�ers to the publ�c, these
pr�nc�ples a�m to create a susta�nable bus�ness env�ronment based on transparency and trust.

Our eth�cal pr�nc�ples ensure that our company acts w�th a sense of soc�al respons�b�l�ty, creates a safe and fa�r
workplace for our employees and represents our company �n the best poss�ble way by protect�ng �ts reputat�on. The
follow�ng pr�nc�ples are a reflect�on of our comm�tment to our eth�cal values.



FAIR COMPETITION

31

As Mata Automot�ve, we conduct our bus�ness processes �n accordance w�th the pr�nc�ples of fa�r compet�t�on. We see the
protect�on of compet�t�on as a h�gh pr�or�ty for the healthy funct�on�ng of the market and to prov�de the best serv�ce to our
customers. We never part�c�pate �n pract�ces that prevent compet�t�on, such as pr�ce f�x�ng, market or customer shar�ng. In
add�t�on, we avo�d unfa�r �ntervent�ons �n b�dd�ng processes and carry out all our act�v�t�es �n accordance w�th compet�t�on
and ant�-trust laws.

We act w�th a transparent and honest bus�ness approach. We avo�d �mproper agreements w�th compet�tors and collect
commerc�al �nformat�on only through eth�cal and legal means. We do not make m�slead�ng advert�sements or make false
statements about our compet�tors. We prov�de regular tra�n�ng to our employees and bus�ness partners to ra�se awareness
on these �ssues. At the same t�me, we constantly �mprove our �nternal aud�t processes to prevent unfa�r bus�ness pract�ces.

W�th our fa�r compet�t�on approach, we cont�nue to promote trust and transparency �n the sector. Thanks to th�s approach,
we both fulf�ll our legal obl�gat�ons and establ�sh long-term, sol�d relat�onsh�ps w�th our customers and bus�ness partners. As
Mata Automot�ve, we rema�n comm�tted to eth�cal values   and cont�nue to exh�b�t an exemplary stance.

OUR FAIR COMPETITION APPROACH

TRANSPARENT AND ETHICAL BUSINESS PROCESSES

TRUST AND TRANSPARENCY IN THE SECTOR

GRI 3-3

Informat�on secur�ty �s an �ntegral part of Mata Automot�ve's bus�ness eth�cs pol�cy. Our pol�cy, created w�th�n the framework
of our ISO 27001 Informat�on Secur�ty Management System cert�f�cate, a�ms to protect all �nformat�on assets of our company.

Conf�dent�al�ty: We ensure that only author�zed persons have access to �nformat�on.
Integr�ty: We protect the accuracy and rel�ab�l�ty of data.
Access�b�l�ty: We ensure that cr�t�cal �nformat�on �s access�ble when needed.

R�sk Management: We def�ne, evaluate and m�n�m�ze �nformat�on secur�ty r�sks.1.
Awareness Tra�n�ngs: We regularly organ�ze �nformat�on secur�ty awareness tra�n�ngs for our employees.2.
Procedures and Gu�del�nes: We �mplement deta�led procedures cover�ng �ssues such as data protect�on, e-ma�l secur�ty,
password pol�c�es and mob�le dev�ce usage.

3.

Aud�ts: We conduct regular aud�ts to ensure the effect�veness and compl�ance of our �nformat�on secur�ty pol�c�es.4.

INFORMATION SECURITY

WORK CONDUCTED WITHIN THE SCOPE OF OUR INFORMATION
SECURITY POLICY



Stakeholder Groups Importance of Stakeholder Groups to the
Company Relat�onsh�p w�th Stakeholders Important Issues and Our Respons�b�l�t�es

Internal
We value the proact�ve feedback prov�ded by all our
colleagues �n order to make our work system and the
processes we create more susta�nable.

Per�od�cally and upon the request of our employees,
face-to-face �nterv�ews, per�od�c surveys, employee
performance and sat�sfact�on evaluat�ons, e-ma�l
(et�kkurul@mataauto.com)
Mata Automot�ve's webs�te and �n-plant
Request/Suggest�on boxes, �nformat�on boards, �n-
house announcements, monthly control of Compla�nt
Mechan�sm appl�cat�ons �n the plant area

Cont�nuous �mprovement of work�ng cond�t�ons,
ensur�ng occupat�onal health and safety, support�ng
the development of employees w�th �n-house and
external tra�n�ng and development programs,
�ncreas�ng employee part�c�pat�on, effect�vely
manag�ng the wage pol�cy, effect�ve and eff�c�ent
management of the compla�nt mechan�sm,
respect�ng human r�ghts and eth�cal values, creat�ng
a sense of belong�ng for employees, carry�ng out
susta�nab�l�ty stud�es.

Customers The ma�n reason for our susta�nable ex�stence �n the
sector.

Shar�ng new project proposals w�th�n the framework
of susta�nable d�alogue, constantly rev�ew�ng
development opportun�t�es �n ex�st�ng projects,
meet�ngs, v�s�ts, �nspect�ons for bus�ness
development and d�scuss�on of new bus�ness
opportun�t�es

To prov�de product�on at the des�red qual�ty w�th our
pass�on for excellence and to prov�de products and
serv�ces at the r�ght t�me and �n the r�ght quant�ty
w�th effect�ve supply plann�ng wh�le ma�nta�n�ng
pr�ce compet�t�veness.
Hav�ng the flex�b�l�ty to meet chang�ng needs and
expectat�ons

STAKEHOLDER ENGAGEMENT
As Mata Automot�ve, we adopt effect�ve, transparent and susta�nable commun�cat�on w�th all our stakeholders as a bas�c
pr�nc�ple wh�le conduct�ng our act�v�t�es. Our stakeholder engagement processes prov�de an �mportant platform to better
manage the env�ronmental and soc�al �mpacts of our fac�l�t�es, to rece�ve the op�n�ons and feedback of our stakeholders and to
shape our susta�nab�l�ty strateg�es �n l�ne w�th these feedbacks. In th�s process, we are �n constant commun�cat�on w�th a w�de
range of stakeholders such as our employees, customers, suppl�ers, bus�ness partners, local people, government �nst�tut�ons,
non-governmental organ�zat�ons and academ�c c�rcles.

Our Stakeholder Engagement Plan a�ms to establ�sh construct�ve relat�onsh�ps w�th our stakeholders and to develop these
relat�onsh�ps �n a susta�nable manner. We take �nto account the �mpact of local commun�t�es on our fac�l�t�es and rece�ve the�r
contr�but�ons to �mprove our env�ronmental and soc�al performance. We prov�de easy access to �nformat�on for our �nternal and
external stakeholders and a�m to resolve potent�al problems qu�ckly and effect�vely w�th our suggest�on and compla�nt
mechan�sm. Feedback from our stakeholders plays an �mportant role �n determ�n�ng our susta�nab�l�ty goals and develop�ng our
strateg�es.

The Stakeholder Part�c�pat�on Plan �s managed by our Qual�ty System Manager and updated when necessary and shared w�th all
our stakeholders. We adopt a sens�t�ve approach to the expectat�ons and needs of our stakeholders by conduct�ng regular
surveys, �nd�v�dual �nterv�ews and meet�ngs w�th�n the scope of our processes. Th�s part�c�patory approach contr�butes to
ach�ev�ng our goals �n the env�ronmental, soc�al and governance areas.
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OUR STAKEHOLDER ENGAGEMENT TABLE
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Stakeholder Groups Importance of Stakeholder Groups to the
Company Relat�onsh�p w�th Stakeholders Important Issues and Our Respons�b�l�t�es

Publ�c It �s �mportant �n terms of env�ronmental and soc�al
susta�nab�l�ty.

Soc�al Respons�b�l�ty Projects, Recru�tment Projects,
Follow�ng up on the demands and feedback of
ne�ghbor�ng fac�l�t�es and stakeholder part�c�pat�on

Systemat�cally follow�ng up and respond�ng to
demands w�th a fa�r, eth�cal and d�alogue-or�ented
approach �n soc�al respons�b�l�ty projects,
recru�tment processes and our commun�cat�on w�th
ne�ghbor�ng fac�l�t�es

Educat�onal Inst�tut�ons
The development of our company employees and the
students we �nteract w�th �s �mportant �n terms of
env�ronmental and soc�al susta�nab�l�ty.

Follow�ng up stakeholder part�c�pat�on w�th projects
carr�ed out together w�th schools, alumn�
assoc�at�ons, NGOs such as Recru�tment Project,
�nternsh�p/vocat�onal tra�n�ng programs and Soc�al
Respons�b�l�ty Projects

Plann�ng and �mplement�ng recru�tment projects,
�nternsh�p/vocat�onal tra�n�ng programs and soc�al
respons�b�l�ty projects to support the profess�onal
development of the stakeholder group

Publ�c Adm�n�strat�on Un�ts

It �s the element that w�ll �ncrease the effect�veness
of the company �n legal regulat�ons, perm�ts and
econom�c, env�ronmental and soc�al development
strateg�es.

To follow the demands of publ�c �nst�tut�ons and the
necessary arrangements w�th�n the scope of
chang�ng laws and regulat�ons.

To work �n full compl�ance w�th all relevant laws, laws
and regulat�ons, espec�ally labor law, occupat�onal
health and safety leg�slat�on and env�ronmental
leg�slat�on, and to keep adm�n�strat�ve, manager�al
and f�nanc�al records met�culously.

Mun�c�pal�t�es Collaborat�ng w�th local governments contr�butes to
the susta�nab�l�ty and eff�c�ency of the company.

Follow�ng the necessary arrangements w�th�n the
scope of the demands of local government
�nst�tut�ons, chang�ng laws and regulat�ons

Work�ng �n full compl�ance w�th the leg�slat�on and
regulat�ons publ�shed w�th�n the scope of local
governments, met�culously keep�ng adm�n�strat�ve,
manager�al and f�nanc�al records

Cert�f�cat�on Bod�es
They help ensure the accuracy, transparency,
rel�ab�l�ty and legal compl�ance of the process. They
are �mportant �n manag�ng rel�ab�l�ty and r�sks.

Follow�ng up the accuracy, transparency and
rel�ab�l�ty of the process through aud�ts. Closely
follow�ng regulat�ons, �dent�fy�ng develop�ng r�sks
and opportun�t�es and mon�tor�ng the�r �mprovement
w�th a focus on cont�nuous development.

Work�ng �n accordance w�th relevant standards,
meet�ng the expectat�ons of our customers or
cert�f�cat�on bod�es.

GRI 2-6, GRI 2-26, GRI 2-29
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Stakeholder Groups Importance of Stakeholder Groups to the
Company Relat�onsh�p w�th Stakeholders Important Issues and Our Respons�b�l�t�es

Contractors/Subcontractors
They are collaborat�ve �nst�tut�ons that prov�de
products and serv�ces that support the ma�n
act�v�ty.

Obta�n�ng add�t�onal serv�ces as needed
Mak�ng tra�n�ng plans for the development of the
stakeholder group, check�ng the�r compl�ance w�th
the relevant laws and leg�slat�on

Un�on

It �s the �nst�tut�on that ensures the determ�nat�on
of work�ng cond�t�ons w�th�n the scope of the
collect�ve labor agreement �n order to ensure the
cont�nu�ty of work.

Un�on management un�ts, un�on representat�ves and
employer commun�cat�on

Perform�ng un�on processes �n accordance w�th the
law and leg�slat�on.
Improv�ng work�ng cond�t�ons and ensur�ng the�r
cont�nu�ty, creat�ng value w�th a collaborat�ve
approach.

Suppl�ers

Manag�ng r�sks, ma�nta�n�ng qual�ty standards,
controll�ng costs and
execut�ng the project �n accordance w�th soc�al
respons�b�l�ty pr�nc�ples �s of cr�t�cal �mportance.

Ensur�ng the flow of mater�als w�th�n the supply cha�n
for un�nterrupted product�on

Mon�tor�ng and evaluat�on of suppl�er aud�ts and
developments. Ensur�ng cont�nu�ty �n the supply
cha�n w�th a collaborat�ve approach.

NGOs
Projects to be carr�ed out w�th NGOs are �mportant
�n terms of the needs of the env�ronment we are a
part of.

Establ�sh�ng cooperat�on �n soc�al respons�b�l�ty
projects and educat�on projects

Allocat�ng resources for projects carr�ed out w�th
NGOs and contr�but�ng to the soc�ety we are a part of
through these efforts.

Sens�t�ve Groups Important �n terms of soc�al equal�ty, soc�al harmony
and susta�nable development.

Cons�der�ng the spec�al needs of our employees and
stakeholders who can be cons�dered as sens�t�ve
groups, prov�d�ng an access�ble, �nclus�ve,
empathet�c and egal�tar�an part�c�pat�on process

Cons�der�ng the spec�al needs of sens�t�ve groups
among our stakeholders, work�ng �n an egal�tar�an
and �nclus�ve manner to prov�de the cond�t�ons

GRI 2-6, GRI 2-26, GRI 2-29



Innovat�ve Steps

That Ra�se the
Future!

Mata Automot�ve a�ms to ra�se the future w�th �nnovat�ve
approaches. W�th our susta�nab�l�ty-focused projects, we
work to �ncrease l�v�ng standards and fulf�ll our respons�b�l�ty
towards the env�ronment. Every new step �s a step taken for a
more susta�nable world.

Env�ronmental Susta�nab�l�ty



ENVIRONMENTAL
MANAGEMENT APPROACH

CLIMATE AND ENERGY
MANAGEMENT
As Mata Automot�ve, we see combat�ng cl�mate change and energy eff�c�ency stud�es as one of the
cornerstones of our env�ronmental susta�nab�l�ty strateg�es. We carry out var�ous �mprovement and
development stud�es �n order to opt�m�ze our energy consumpt�on and reduce our carbon footpr�nt �n
our product�on processes.

We have carr�ed out comprehens�ve �mprovement stud�es to opt�m�ze energy use �n our fac�l�t�es. A new
90 kW compressor w�th VFD that prov�des energy sav�ng was put �nto use �nstead of the old, �neff�c�ent
and overs�zed 180 kW compressor. In add�t�on, a more eff�c�ent model was preferred �nstead of an old
and �neff�c�ent a�r dryer. Bo�ler temperatures are closely mon�tored �n accordance w�th seasonal
trans�t�ons and kept at a m�n�mum level. In add�t�on, unnecessary ch�ller un�ts have been d�sabled
depend�ng on the product�on �ntens�ty w�th bypass trans�t�ons �n our ch�ller systems.

In order to �ncrease energy sav�ngs, we renewed our l�ght�ng systems and replaced old-type �neff�c�ent
l�ght�ng f�xtures w�th energy-eff�c�ent LED l�ght�ng. As a result of th�s change, 20,275 kWh of energy was
saved per year. The last rema�n�ng �neff�c�ent l�ght�ng systems �n our fac�l�t�es were also �ncluded �n the
renewal process. In add�t�on, regular checks have been carr�ed out to prevent compressed a�r leaks and
�nformat�on act�v�t�es have been carr�ed out to �ncrease the awareness of our employees. All these
pract�ces are �nd�cators of our systemat�c approach to reduc�ng our energy consumpt�on.

Susta�nab�l�ty-focused stud�es �n our R&D processes are carr�ed out �n l�ne w�th our goals of reduc�ng our
energy and resource consumpt�on. In part�cular, water and b�o-based systems w�th low carbon
footpr�nts are be�ng developed and �ntegrated �nto ex�st�ng systems. These stud�es support reduc�ng
the env�ronmental �mpacts of our products and ach�ev�ng our c�rcular economy goals.

As Mata Automot�ve, we carry out our act�v�t�es w�th an env�ronmentally
sens�t�ve approach and see env�ronmental susta�nab�l�ty as an �ntegral part
of our bus�ness processes. Our env�ronmental management strategy, wh�ch
a�ms to protect natural resources and m�n�m�ze env�ronmental �mpacts,
covers �nnovat�ve and effect�ve appl�cat�ons �n many areas such as energy,
water, waste and em�ss�on management.

We focus on us�ng our resources �n the most eff�c�ent way. We constantly �mprove
our processes to opt�m�ze our energy and water consumpt�on, m�n�m�ze waste
generat�on and �mplement appl�cat�ons that support the c�rcular economy. In
add�t�on, we control our em�ss�ons ar�s�ng from our product�on processes and carry
out stud�es to reduce our carbon footpr�nt. By adopt�ng a zero-waste approach �n
the management of our waste, we str�ve to �ncrease our recycl�ng rates.

In all our act�v�t�es, we fully comply w�th env�ronmental leg�slat�on and regularly
mon�tor our env�ronmental performance. In th�s d�rect�on, we set measurable
targets �n many areas, from water and wastewater management to the protect�on
of b�od�vers�ty, and we work resolutely to ach�eve these targets. Increas�ng the
env�ronmental awareness of our employees and ensur�ng the�r act�ve part�c�pat�on
�n all our processes �s one of the cornerstones of our susta�nab�l�ty approach.

Our respons�b�l�ty towards the env�ronment stems from our goal of shap�ng not
only the present but also the future. In the future, we w�ll cont�nue to develop our
env�ronmental management systems, produce �nnovat�ve solut�ons and take on a
lead�ng role �n env�ronmental susta�nab�l�ty �n the sector.

These �mprovements �n our energy management systems not only reduce our energy consumpt�on, but also �ncrease our contr�but�on to
the f�ght aga�nst cl�mate change by reduc�ng our carbon em�ss�ons. We a�m to create a more susta�nable product�on model by cont�nu�ng
our energy eff�c�ency projects �n the future. In th�s d�rect�on, we w�ll cont�nuously �mprove our current systems and support them w�th new
technolog�es, and we w�ll play a more effect�ve role �n the f�ght aga�nst cl�mate change.
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Category 1

D�rect Em�ss�ons

Category 2

Ind�rect Em�ss�ons

Category 5

Em�ss�ons from
Customer Use

Category 6

Em�ss�ons from
Electr�cal

Loss/Leakage

Category 3

Em�ss�ons from
Transportat�on

Category 4

Em�ss�ons from Product
Manufactur�ng

Processes

EMISSION MANAGEMENT

As Mata Automot�ve, we see em�ss�on management as one of our ma�n pr�or�t�es �n l�ne w�th our env�ronmental susta�nab�l�ty goals. We adopt a
systemat�c approach �n order to control em�ss�ons from manufactur�ng processes �n our fac�l�t�es and m�n�m�ze our env�ronmental �mpacts. 

Our fac�l�t�es are subject to a�r em�ss�on perm�ts w�th�n the framework of the relevant env�ronmental leg�slat�on. In th�s context, regular
measurements are carr�ed out and the results are reported. In our em�ss�on sources such as pa�nt spray�ng un�ts, dry�ng ovens, cold bond�ng
areas and chem�cal preparat�on departments; parameters such as carbon monox�de (CO), n�trogen ox�des (NOx), sulfur d�ox�de (SO2), dust and
total organ�c carbon (TOC) are measured. 

These measurements are conf�rmed by ver�f�cat�on stud�es conducted every two years, and all results have been determ�ned to be below legal
l�m�ts. The data obta�ned �n 2022 and 2023 show that our em�ss�on values   are managed �n l�ne w�th our env�ronmental compl�ance targets.

As Mata Automot�ve, we adopt a comprehens�ve em�ss�on management approach to effect�vely manage our carbon footpr�nt and ach�eve our
env�ronmental susta�nab�l�ty goals. In l�ne w�th th�s, we have analyzed our greenhouse gas em�ss�ons �n deta�l as of 2023 �n accordance w�th the
ISO 14064 standard and the GHG Protocol accord�ng to the categor�es of scope 1, scope 2 and scope 3. Th�s analys�s allows us to better
understand the sources of our em�ss�ons and develop strateg�es �n l�ne w�th our goals.

We evaluated our em�ss�ons based on s�x d�fferent categor�es. Category 1, wh�ch represents d�rect em�ss�ons, �s caused by stat�onary and mob�le
combust�on, refr�gerant use and f�re ext�ngu�sh�ng gases. Our �nd�rect em�ss�ons cons�st of purchased energy sources (Category 2) and em�ss�ons
from transportat�on (Category 3). In part�cular, em�ss�ons from product manufactur�ng processes (Category 4) const�tute a large port�on of our
total em�ss�ons and h�ghl�ght our �mprovement opportun�t�es �n th�s area. Em�ss�ons from customer use (Category 5) and em�ss�ons from
electr�c�ty loss/leakage (Category 6) contr�bute less to total em�ss�ons.

72% of our em�ss�ons �n 2023 cons�st of Category 4 em�ss�ons from
raw mater�als, packag�ng and downstream sources used dur�ng
product product�on. However, em�ss�ons from purchased energy
(Category 2) account for 16% and transportat�on em�ss�ons
(Category 3) account for 5%. Categor�es 1, 5 and 6 const�tute a
smaller port�on of our em�ss�ons w�th a total share of 7%.

Scope 1, Scope 2 and Scope 3 em�ss�on measurements for 2023
prov�de a strateg�c roadmap to better understand our
env�ronmental �mpacts and ach�eve our susta�nab�l�ty goals. Th�s
comprehens�ve assessment reveals opportun�t�es to opt�m�ze our
energy consumpt�on, reduce resource use and �mprove our supply
cha�n processes, wh�le enabl�ng us to strengthen our reduct�on
strateg�es. W�th our determ�nat�on to reduce our env�ronmental
�mpacts, we w�ll cont�nue our �mprovement efforts for a more
susta�nable future.
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Category Based Em�ss�on D�str�but�ons (tCO2e)

Scopes Em�ss�on Categor�es Category Descr�pt�on Em�ss�ons (tCO2e)

Scope 1 Category 1

D�rect Em�ss�ons
(Stat�onary & Mob�le
Combust�ons, Coolant &
F�re Ext�ngu�sh�ng Gas
Usage)

1,520.2

Scope 2 Category 2

Ind�rect Em�ss�ons
(Purchased Energy
Sources; Electr�c�ty-Steam
etc.)

6,899.9  

Scope 3

Category 3 Em�ss�ons Due to
Transportat�on & Fre�ght 2,352.2  

Category 4

Ind�rect Em�ss�ons Due to
Product�on of Products,
Raw Mater�als Used,
Packag�ng & Waste

31,315.2  

Category 5 Em�ss�ons Due to Customer
Use & D�sposal of Products 955.3  

Category 6 Em�ss�ons Due to Electr�c�ty
Loss & Leakage  690.0  

Total Em�ss�ons of All Categor�es 43,732.8  

Category 4
72%

Category 2
16%

Category 3
5%

Category 1
3%

The table and graph prov�de deta�led �nformat�on on our category-based em�ss�ons and d�str�but�ons of these em�ss�ons as of 2023.
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CATEGORY-BASED EMISSION DISTRIBUTIONS (tCO2e)

ISO 14064 Category Based Em�ss�on
D�str�but�ons

Our future goals �nclude develop�ng �nnovat�ve solut�ons to �ncrease energy
eff�c�ency and further reduc�ng our em�ss�ons. In order to ach�eve these
goals, we w�ll cont�nue to opt�m�ze our processes w�th technology-or�ented
approaches and m�n�m�ze the env�ronmental �mpacts of our operat�ons.
These determ�ned steps �n em�ss�on management are an �nd�cat�on that we
are fulf�ll�ng our respons�b�l�ty �n the sector for a more susta�nable future.

Category 1

Category 2

Category 3

Category 4

Category 5

Category 5
%2

Category 6
%2

Category 6

GRI 3-3



WASTE MANAGEMENT
As Mata Automot�ve, we a�m to opt�m�ze our resource use and m�n�m�ze waste generat�on by �ntegrat�ng our env�ronmental
susta�nab�l�ty goals �nto our bus�ness processes. Wh�le reduc�ng our water, energy, raw mater�al and chem�cal resource consumpt�on
dur�ng our product�on act�v�t�es, we m�n�m�ze our env�ronmental �mpacts w�th methods su�table for the c�rcular economy. In th�s
process, we place susta�nab�l�ty at the center of our bus�ness w�th the contr�but�ons of our employees and the use of �nnovat�ve
technolog�es.

Our Env�ronmental Protect�on Procedure, wh�ch shapes our waste management processes, prov�des a systemat�c approach for the
class�f�cat�on, transportat�on, storage and d�sposal of waste. Th�s procedure �s des�gned to prevent waste from harm�ng the
env�ronment and to ensure that �t �s managed �n accordance w�th legal requ�rements. Our procedure also a�ms to �ncrease
awareness and create a more effect�ve waste management system by �nvolv�ng our employees �n waste management processes. In
th�s context, our employees contr�bute to the separat�on of waste at the source by us�ng color-coded waste b�ns and separat�on
�nstruct�ons.

Our Env�ronmental Pol�cy demonstrates our comm�tment to reduc�ng natural resource consumpt�on and �ntegrat�ng the c�rcular
economy �nto our bus�ness processes by adopt�ng an env�ronmentally sens�t�ve approach �n all our operat�ons. Th�s pol�cy enables us
to develop strateg�es to reduce water consumpt�on and env�ronmental �mpacts, ra�se awareness among our employees and bus�ness
partners, and prevent env�ronmental acc�dents. You can access our Env�ronmental Pol�cy.

Our Zero Waste Management System �s an �mportant part of our env�ronmentally sens�t�ve bus�ness processes. The Zero Waste
Cert�f�cate �ssued by the M�n�stry of Env�ronment, Urban�zat�on and Cl�mate Change �s an �nd�cator of our comm�tment to our
susta�nab�l�ty goals. Thanks to th�s system, all our wastes are separated at the�r source accord�ng to the�r types and �ncluded �n
recycl�ng or d�sposal processes w�thout harm�ng the env�ronment. Our Zero Waste Management System �s an �mportant tool that
ensures both compl�ance w�th legal requ�rements and contr�but�on to our c�rcular economy goals. In add�t�on, we are mov�ng towards
our zero waste goal by systemat�cally �nclud�ng our employees �n the processes.

Our hazardous wastes are stored �n temporary storage areas �n accordance w�th env�ronmental and legal standards and are regularly
d�rected to l�censed d�sposal fac�l�t�es. We use d�g�tal track�ng systems to m�n�m�ze env�ronmental r�sks, espec�ally �n waste types
such as pa�nt sludge, carbon-based pr�mers and sandpapers. We mon�tor these processes w�th MOTAT (Mob�le Waste Track�ng
System) and ensure transparent management. Our d�g�tal track�ng system enables us to reduce the env�ronmental �mpacts of waste
and manage our processes more eff�c�ently.

We separate our recyclable wastes such as plast�c, metal, glass and paper and contr�bute to the c�rcular economy. We
support our employees to eas�ly adapt to the process w�th color-coded waste b�ns that we place �n our work areas. Th�s
appl�cat�on �ncreases the effect�veness �n waste management and a�ms to create env�ronmental awareness �n our employees.
Our recycl�ng processes not only ensure the d�sposal of wastes, but also the recovery of valuable resources �nto the economy.
In add�t�on, we fully comply w�th legal processes by declar�ng our packag�ng wastes w�th�n the scope of Recovery Contr�but�on
Share (GEKAP).

Th�s systemat�c approach to waste management and our zero waste goal not only reduce our env�ronmental �mpacts, but also
enable us to contr�bute to a susta�nable future. W�th the act�ve part�c�pat�on of our employees and our systemat�c
management processes, we a�m to set an exemplary model �n the sector. In the future, we w�ll cont�nue to develop �nnovat�ve
solut�ons to ach�eve our zero waste goal and contr�bute to the c�rcular economy.
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As Mata Automot�ve, thanks to our cont�nuous �mprovement approach �n our waste management processes, we have ach�eved a s�gn�f�cant reduct�on �n both
hazardous and non-hazardous waste amounts �n 2023. Th�s ach�evement �s an �mportant step towards ach�ev�ng our susta�nab�l�ty goals.

Wh�le our hazardous waste amounts were 1,399 tons �n 2022, th�s amount decreased by 11% to 1,243 tons �n 2023. Th�s reduct�on �s a result of the eff�c�ency of our recycl�ng processes and our
opt�m�zat�ons �n resource use. Recycl�ng operat�ons played a major role �n th�s reduct�on, allow�ng us to m�n�m�ze our negat�ve �mpacts on the env�ronment.

These ach�evements clearly demonstrate Mata Automot�ve's comm�tment to env�ronmental susta�nab�l�ty goals and the �mportance �t attaches to the c�rcular economy. We a�m to develop
�nnovat�ve approaches to waste reduct�on and �ncrease our recycl�ng rates �n the com�ng years. The exper�ences we have ga�ned �n th�s process not only reduce our env�ronmental �mpacts, but also
contr�bute to creat�ng an exemplary model �n the sector.

IMPORTANT STEPS IN ENVIRONMENTAL SUSTAINABILITY WITH WASTE REDUCTION

A s�m�lar decrease was observed �n our non-hazardous waste amounts. Our non-hazardous
waste, wh�ch was 145 tons �n 2022, was recorded as 100 tons �n 2023, a decrease of 31%. Th�s
decrease was ach�eved thanks to both the measures taken to prevent waste generat�on �n our
product�on processes and the �ncreased contr�but�ons of our employees �n env�ronmental
awareness.
%31

31%
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WATER MANAGEMENT

BIODIVERSITY

As Mata Automot�ve, we see the eff�c�ent use of water resources as a fundamental part of our env�ronmental susta�nab�l�ty goals.
Water �s used �n our fac�l�t�es both to meet personnel needs and �n product�on processes. Our total water consumpt�on �n 2023
decreased compared to the prev�ous year. Our total water consumpt�on, wh�ch was 22,120 m³ �n 2022, decreased by 2.4% �n 2023
to 21,590 m³. Th�s decrease �s a result of the processes we have developed to opt�m�ze our water consumpt�on and our �nnovat�ve
appl�cat�ons for the eff�c�ent use of water.

The wastewater generated �n our fac�l�t�es �s d�v�ded �nto two as domest�c and �ndustr�al and d�sposed of �n accordance w�th the�r
qual�t�es. Wh�le domest�c wastewater �s d�scharged �nto the sewage system, our �ndustr�al wastewater �s sent to DESBAŞ's
(Istanbul Industry and Trade Free Zone) and Istanbul Leather Organ�zed Industr�al Zone’s advanced treatment fac�l�ty and
d�sposed of w�thout harm�ng the env�ronment. In the management of �ndustr�al wastewater, we ensure env�ronmental
compl�ance and fully fulf�ll the leg�slat�ve requ�rements by transferr�ng the treatment processes to DESBAŞ's (Istanbul Industry
and Trade Free Zone) and Istanbul Leather Organ�zed Industr�al Zone’s l�censed fac�l�t�es.

The wastewater formed �n our aqueous f�lter systems �s used by c�rculat�ng unt�l �t reaches the cons�stency of sludge, and then
these sludge-l�ke wastes are sent to l�censed d�sposal compan�es. Th�s system ensures both the eff�c�ent use of water and the
control of the amount of wastewater. All water and wastewater processes �n our fac�l�t�es are carr�ed out w�th�n the framework of
Qual�ty Control Perm�t Cert�f�cates approved by the �ndustr�al management. These documents show that our act�v�t�es are
carr�ed out �n accordance w�th our env�ronmental susta�nab�l�ty goals and legal requ�rements.

Th�s success ach�eved �n reduc�ng our water consumpt�on �s an �nd�cator of our comm�tment to the protect�on of water
resources. Th�s approach �n our water and wastewater management supports our goal of m�n�m�z�ng our env�ronmental �mpacts
and contr�butes to the protect�on of resources. W�th�n the framework of our susta�nab�l�ty approach, we are comm�tted to
cont�nuously �mprov�ng our ex�st�ng systems, �mplement�ng more eff�c�ent technolog�es and contr�but�ng to the water cycle.

As Mata Automot�ve, we attach great �mportance to the protect�on of natural l�fe and the support of b�od�vers�ty �n l�ne w�th our env�ronmental susta�nab�l�ty goals. We take the necessary measures
to m�n�m�ze our �mpacts on the ecosystem �n the areas of act�v�ty of our fac�l�t�es and fulf�ll our env�ronmental respons�b�l�t�es. Th�s approach �s an �nd�cator of our determ�nat�on to not only fulf�ll our
legal obl�gat�ons but also to ensure the susta�nab�l�ty of natural resources.

We conduct env�ronmental �mpact assessments to ensure the protect�on of ecosystems dur�ng our act�v�t�es and cont�nuously �mprove our processes �n th�s d�rect�on. The eff�c�ent use of natural
resources �s among our ma�n pr�or�t�es �n terms of protect�ng b�od�vers�ty. In th�s context, we organ�ze our env�ronmental management pract�ces �n a way that encourages the susta�nable use of
resources.

Our strateg�es regard�ng b�od�vers�ty are based on the des�gn of our fac�l�t�es �n a way that �s sens�t�ve to the env�ronment �n wh�ch they are located and the evaluat�on of the �mpacts of our act�v�t�es
on nature. In add�t�on, we act w�th an understand�ng that a�ms not to harm local ecosystems for the protect�on of natural l�fe. In th�s context, we regularly mon�tor the env�ronmental �mpacts of our
areas of act�v�ty and take the necessary act�ons to reduce these �mpacts.

Mata Automot�ve recogn�zes that the protect�on of natural l�fe �s a long-term env�ronmental respons�b�l�ty and �ntegrates th�s respons�b�l�ty �nto �ts bus�ness processes. In the future, we w�ll cont�nue
our work to support b�od�vers�ty and ach�eve our env�ronmental susta�nab�l�ty goals. W�th these efforts, we a�m to both reduce our env�ronmental �mpact and contr�bute to the susta�nab�l�ty of
natural ecosystems.
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CONSUMPTION IN 2023
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Eco-Fr�endly Veh�cles

for a Clean Future

By keep�ng consumer th�nk�ng at the forefront, we
develop tools that m�n�m�ze env�ronmental �mpacts.
W�th our susta�nable product management, we cons�der
both safety and the env�ronment. We make the dream
of a future �n harmony w�th nature a real�ty.

Susta�nable Product Management



As Mata Automot�ve, we adopt susta�nab�l�ty as a fundamental pr�nc�ple �n all our act�v�t�es from product des�gn to
product�on processes. In order to m�n�m�ze our env�ronmental �mpacts, we a�m to develop energy-eff�c�ent and long-
last�ng products that leave a low carbon footpr�nt. By us�ng recycled and env�ronmentally fr�endly mater�als �n our
products, we �ntegrate c�rcular economy pr�nc�ples �nto our bus�ness processes. Wh�le work�ng �n close cooperat�on
w�th our bus�ness partners for susta�nable mater�al supply, we offer solut�ons that exceed �ndustry standards �n terms
of waste management and resource eff�c�ency.
In our des�gn processes, we adopt the l�fe cycle analys�s (LCA) approach to �ncrease the env�ronmental performance
of our products and �nvest �n �nnovat�ve technolog�es. Thanks to th�s analys�s, we measure the env�ronmental �mpacts
of our products from product�on to the end of the�r l�fe cycle and create more susta�nable des�gns. In add�t�on, we use
energy-eff�c�ent technolog�es to reduce our energy consumpt�on and em�ss�ons dur�ng the product�on phase. In th�s
way, we both reduce our burden on the env�ronment and offer our customers products that add value �n terms of
susta�nab�l�ty.
We do not l�m�t our susta�nable product development goals only to env�ronmental benef�ts, but also contr�bute to
soc�al and econom�c susta�nab�l�ty. By offer�ng our customers env�ronmentally fr�endly product opt�ons, we encourage
consc�ous consumpt�on hab�ts and set an example for other compan�es �n the sector. W�th th�s approach, we operate
�n l�ne w�th the Un�ted Nat�ons Susta�nable Development Goals and are comm�tted to both meet�ng today's needs and
leav�ng a l�vable world for future generat�ons.

As Mata Automot�ve, we work on susta�nable product management and cont�nue our work. We carry out these works w�th�n the
framework of our qual�ty v�s�on and m�ss�on, and contr�bute to the c�rcular economy model w�th our qual�ty management system.

Our company has the ISO 9001 qual�ty management system and the automot�ve sector-spec�f�c qual�ty cert�f�cate IATF 16949, and
product�on; �nnovat�on, R&D & P&D stud�es are carr�ed out �n the l�ght of these qual�ty management systems.

As Mata Automot�ve, we work to convey the outputs of th�s management system to our employees and to �nd�cate our company's
v�s�on on th�s subject. We �nform our employees on th�s subject w�th our qual�ty manual and qual�ty tra�n�ngs, and we expect them
to contr�bute to th�s v�s�on we offer.

The most �mportant document we refer to �n our manual and tra�n�ngs �s our qual�ty pol�cy. Our qual�ty pol�cy �s the po�nt where all
qual�ty act�v�t�es and act�ons w�th�n Mata Automot�ve come together. We use pol�cy outputs �n our bus�ness processes and expect
compl�ance from our stakeholders �n th�s regard.

W�th an understand�ng that accepts customer sat�sfact�on as an uncond�t�onal pr�or�ty, we undertake to del�ver the r�ght product
on t�me and �n accordance w�th nat�onal and �nternat�onal standards. W�th the support of our sen�or management, we cont�nuously
develop our qual�ty management system and a�m for the r�ght product�on the f�rst t�me w�th lean product�on pr�nc�ples. We
encourage our suppl�ers �n th�s d�rect�on by us�ng env�ronmentally and soc�ally sens�t�ve, harmless raw mater�als, and make �t a
ph�losophy to develop suppl�er products and qual�ty systems w�th a cont�nuous �mprovement approach. We a�m to cont�nuously
�ncrease employer and employee sat�sfact�on by prov�d�ng vocat�onal tra�n�ng to our employees and to make a d�fference �n the
sector w�th the pr�nc�ple of fast del�very and flawless sales.

SUSTAINABLE PRODUCT APPROACH

QUALITY MANAGEMENT
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WL Steer�ng Wheel Sand�ng Na�l Breakage Prevent�on Study
WL Steer�ng Wheel CNC Na�l Breakage Prevent�on Study
Plotter Waste Reduct�on Study
Improvement of Bentley Autoclave D�e Cutt�ng Programs
Sandblast�ng Department Ergonom�c Work Improvement
Study on Improv�ng the Heavy Load Carry�ng Problem �n
Membrane Press Console Presses
Improvement of Console Cycle Durat�ons
Per�od�c Clean�ng of the Yaskawa Robot
Real Wood Smart Surface

Per�od�c Clean�ng of Yaskawa Robot

“As Mata Automot�ve, we are proud to present and complete
our 2023 Ka�zen and �nnovat�on projects and we w�ll carry th�s
v�s�on further �n 2024.”

INNOVATION
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As Mata Automot�ve, we act w�th a cont�nuous �nnovat�on approach �n our sector and we
also emphas�ze �nnovat�on �n our product�on processes. Innovat�on stud�es are carr�ed
out on the bas�s of our customers �n the products we produce. Our expert R&D team
manages the �nnovat�on processes and carr�es out the projects.

As Mata Automot�ve, w�th�n the framework of our qual�ty v�s�on; we �nvest �n �nnovat�on and w�ll �ncrease
these �nvestments �n the com�ng years.

Innovat�on stud�es are essent�al for our company and are a v�s�on that we bel�eve w�ll lead us to our long-
term goals.

The year 2023 was qu�te product�ve for �nnovat�on and Ka�zen stud�es at Mata Automot�ve, and our
company made progress w�th the stud�es carr�ed out.

An �mportant part of our �nnovat�on stud�es are �mprovement, correct�ve and prevent�ve act�v�t�es. Although
the word �nnovat�on evokes �nnovat�ons, as the Mata Automot�ve R&D team, we also work on the
�mprovement, correct�on and prov�s�on of prevent�ve act�v�t�es of ex�st�ng processes, and we act w�th a
v�s�on of cont�nuous �mprovement. Our Improvement, Correct�ve and Prevent�ve Act�v�t�es procedure
reflects the v�s�on we have set �n th�s regard and the flow of the processes.



Mata Automot�ve has adopted advanced technology-based product�on processes �n the automot�ve sector and placed automat�on at the center of �ts bus�ness processes. The company uses
product�on l�nes �ntegrated w�th robot�cs and d�g�tal technolog�es to offer h�gh-qual�ty automot�ve �nter�or solut�ons. These automat�on stud�es both �ncrease product�on eff�c�ency and ensure the
cont�nu�ty of qual�ty standards by reduc�ng the manual load on the workforce. Mata Automot�ve opt�m�zes product�on processes w�th �ts �nnovat�on-or�ented approach, wh�le m�n�m�z�ng error rates
and pr�or�t�z�ng energy and mater�al sav�ngs.

The company's v�s�on �s to develop susta�nable and �nnovat�ve solut�ons su�table for the mob�l�ty needs of the future. Automat�on stud�es support the goals of respond�ng to rap�dly chang�ng
customer expectat�ons �n l�ne w�th th�s v�s�on and strengthen�ng �ts leadersh�p pos�t�on �n the sector. Mata Automot�ve a�ms to make a d�fference not only �n product�on technolog�es but also �n
env�ronmental respons�b�l�ty and soc�al susta�nab�l�ty. In order to ga�n a compet�t�ve pos�t�on �n the global market, �t adopts a technology-focused growth model by cont�nuously develop�ng �ts
automat�on strateg�es.

In 2023, we �ncreased the share of robot use �n almost all of our product�on processes and made s�gn�f�cant progress �n automat�ng processes. One of the most �mportant d�g�tal�zat�on moves of our
company �s the smart and capac�t�ve surface development projects carr�ed out w�th�n the scope of d�g�tal transformat�on of wood and decorat�ve tr�ms.

Lesta Pa�nt Robot UM Pa�nt Robot

AUTOMATION
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Number �n Mata: 5

Purpose of use: It �s used to
apply to the surface of the part
accord�ng to the program
prepared for each part geometry
�n product�on.

Number �n Mata: 2

Purpose of use: It �s used to
apply to the surface of the part
accord�ng to the program
prepared for each part geometry
�n product�on.

Cold Bond�ng Robot

Number �n Mata: 4

Purpose of use: It �s used to
apply spec�al adhes�ve to the
lower surface of the part for
bond�ng the part and the base
mater�al accord�ng to the
program prepared for each part
geometry �n product�on.

Ultrason�c Weld�ng
Robot

Number �n Mata: 1

Purpose of use: It �s used to
apply weld�ng (melt�ng) of the
part and the base mater�al
accord�ng to the program
prepared for each part geometry
�n product�on.

Foam Mach�nes Cutt�ng Robot

Number �n Mata: 2

Purpose of use: It �s used to
prepare and pour the chem�cal
m�xture that w�ll form the f�ll�ng
mater�al �nto the part accord�ng
to the program prepared for each
part geometry �n product�on.

Number �n Mata: 7

Purpose of use: It �s used to cut
the part to take the des�red
shape accord�ng to the program
prepared for each part geometry
�n product�on.



As Mata Automot�ve, we carry out a s�gn�f�cant port�on of our susta�nab�l�ty work together
w�th R&D and P&D stud�es, and we see the �mpact of R&D unden�ably on our roadmap to
ach�eve our susta�nab�l�ty goals. Together w�th the work of our expert R&D team and
eng�neers, we both �mprove ex�st�ng products, produce more susta�nably; and work to
reduce our product footpr�nt.

The year 2023 was qu�te �ntense and product�ve for our company and group's R&D team.
We have placed the pr�nc�ple of susta�nab�l�ty at the center of our R&D stud�es, and the
ma�n theme of our stud�es throughout 2023 was susta�nab�l�ty. The ma�n element of these
stud�es �s to use water-based, b�o-based systems �nstead of the current system and to
�ntroduce mater�als w�th a lower carbon footpr�nt. W�th�n the scope of these stud�es, our
R&D stud�es conducted dur�ng the year contr�buted to our v�s�on and helped us look to
our goals �n the com�ng years w�th hope.

Our products des�gned w�th 100% env�ronmentally fr�endly mater�als have managed to
create pos�t�ve effects �n every d�mens�on of susta�nab�l�ty. These products have been
effect�ve on econom�c and soc�al susta�nab�l�ty as well as env�ronmental susta�nab�l�ty
and have reduced the negat�ve �mpacts �n these areas.

The use of these products supports the goal of reduc�ng the carbon footpr�nt. In add�t�on,
the use of water-based systems prevents the format�on of tox�c res�dues and protects
both human health and the env�ronment. The�r 100% env�ronmentally fr�endly features
also offer s�gn�f�cant benef�ts �n waste management processes.

Susta�nable Synthet�c Carbon F�ber f�laments/fabr�cs/mater�als offer a solut�on that enables more eff�c�ent use of carbon f�ber. These mater�als
contr�bute to the c�rcular economy and create an opportun�ty for an env�ronmentally fr�endly mater�al �n l�fe cycle analys�s.

CO2 Fr�endly

L�ghter

Stronger

New and Or�g�nal V�sual Appearance

Improved Env�ronmental Performance

Increased Electr�cal Funct�onal�ty

100% Recyclable

Custom�zable Features

Susta�nable Synthet�c Carbon F�ber “dECOrat�ve tr�m”

Benef�ts

R&D AND P&D

46

R&D PROJECTS
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B�o-based plast�cs are on the�r way to becom�ng an �nd�spensable part of the veh�cles of
the future by comb�n�ng env�ronmental benef�ts and funct�onal�ty.

One of the �mportant cr�ter�a for our R&D team �s that the susta�nable products we use have l�fe cycle analyses and the
outputs of these l�fe cycle analyses. Our team changes the products used accord�ng to the outputs of the analyses. LCA
documents are requested by the R&D team �n suppl�er and mater�al development stud�es. Our team follows the process w�th
a very sens�t�ve mental�ty �n th�s regard.

As Mata Automot�ve, another �mportant part of our R&D v�s�on that we bel�eve w�ll grow from year to year �s the R&D
collaborat�ons w�th un�vers�t�es, suppl�ers and academ�es. As of 2023, our work w�th selected un�vers�t�es cont�nues. In the
com�ng years, we want to expand our network even further and carry out our R&D stud�es w�th a larger segment.

CO2 Fr�endly

L�ghter

Stronger

New and Or�g�nal V�sual Appearance

Improved Env�ronmental Performance

Increased Electr�cal Funct�onal�ty

100% Recyclable

Custom�zable Features

Us�ng B�o-Based Polymers

Benef�ts
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Recycled carbon f�ber stands out as an env�ronmentally fr�endly and �nnovat�ve opt�on �n
the automot�ve sector. Wh�le prov�d�ng less energy consumpt�on and lower carbon
em�ss�ons �n product�on processes, the conservat�on of natural resources by reus�ng waste
contr�butes and supports the c�rcular economy.

Us�ng Recycled Carbon F�ber

Water-Based Adhes�ve Development
Stud�es
Water-Based Coat�ng - Varn�sh
Systems Development Stud�es
Water-Based Pa�nt Development
Stud�es

R&D Development Stud�es

GRI 302-5, GRI 3-3, GRI 301-2



SUSTAINABLE SUPPLY CHAIN
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As Mata Automot�ve, we want to create a susta�nable and green supply cha�n and create an env�ronment together w�th our suppl�ers by protect�ng our
env�ronmental footpr�nt. In th�s context, we have taken ser�ous steps �n th�s regard w�th the work we have done �n 2023 and w�ll �ncrease our work w�th the pol�c�es
we a�m to create �n the com�ng years.

We observe susta�nab�l�ty cond�t�ons and susta�nab�l�ty pr�nc�ples �n our supply cha�n and
suppl�ers and keep these �ssues at the forefront when choos�ng our suppl�ers. W�th our
Suppl�er Susta�nab�l�ty Pol�cy, we quest�on the act�ons our suppl�ers take �n the f�eld of
susta�nab�l�ty and spec�fy the rules of conduct they must comply w�th. W�th the outputs of our
pol�cy, we are mov�ng forward w�th sure steps towards creat�ng a susta�nable supply cha�n and
we w�ll take surer steps �n th�s regard w�th the susta�nab�l�ty governance and comm�ttee we
have establ�shed dur�ng the year.

Our suppl�ers must comply w�th the Mata Automot�ve bus�ness eth�cs �nstruct�on 100% and
have a code of conduct w�th�n the�r own organ�zat�on.

Our suppl�ers must comply w�th Occupat�onal Health and Safety laws and rules.

Our suppl�ers should be �deal �nst�tut�ons that prov�de susta�nable growth, create value,
offer equal opportun�t�es w�thout d�scr�m�nat�on and prov�de an env�ronment where
everyone can work �n harmony.

Our suppl�ers should never comprom�se on harassment, d�scr�m�nat�on and ch�ld labor.

Our suppl�ers should take act�on on �nformat�on secur�ty and data protect�on.

In l�ght of these ma�n pr�nc�ples, we are creat�ng our susta�nable supply cha�n. One of the
�mportant components of th�s cha�n �s suppl�er select�on and evaluat�on. As Mata Automot�ve,
we focus on certa�n cr�ter�a when select�ng our suppl�er cand�dates and suppl�ers and score
our suppl�ers. As of 2023, susta�nab�l�ty and env�ronmental compl�ance cond�t�ons have been
added to these cond�t�ons. Our goal �n the com�ng years �s to �ncrease the �mpact of
susta�nab�l�ty contr�but�on on our scor�ng.

Qual�ty
Pr�ce
Payment Term
Due Date
References
F�nanc�al Structure and Stab�l�ty
Commun�cat�on
Bus�ness Order / Capac�ty
Compat�b�l�ty w�th the Env�ronment
Susta�nab�l�ty Cert�f�cates

We evaluate our suppl�ers on the follow�ng �ssues and score and class�fy our suppl�ers
based on these cr�ter�a. We commun�cate th�s �nformat�on through our suppl�er
evaluat�on forms.

GRI 308-1, GRI 308-2, GRI 414-1, GRI 414-2



CUSTOMER SATISFACTION

GREEN LOGISTICS
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As Mata Automot�ve, we see customer relat�ons as the cornerstone of our
company's success. In order to prov�de fast and effect�ve solut�ons to our
customers' demands, we adopt a "customer-focused approach" that all
our employees focus on. Know�ng that op�n�ons and feedback are a gu�de
for us, we carry out our �nteract�ons �n a transparent, fast and structured
manner. Th�s strategy allows us to al�gn ourselves harmon�ously not only
w�th today's but also w�th future bus�ness goals.

Customer sat�sfact�on plays a v�tal role �n Mata Automot�ve's cont�nu�ty
and grow�ng global network. Sat�sf�ed customers not only create loyalty,
but also have a cr�t�cal �mpact on new customer acqu�s�t�on. We hold
regular meet�ngs w�th our customers before and after each project to
collect the�r feedback and develop our bus�ness processes and products
accord�ng to these outputs. As a result, we strengthen not only product
and serv�ce qual�ty, but also our sector leadersh�p pos�t�on.

Mata Automot�ve sees customer sat�sfact�on as an �ntegral part of �ts
susta�nab�l�ty strategy and adopts �nnovat�ve approaches w�th th�s
understand�ng. We �ncrease both our env�ronmental and operat�onal
eff�c�ency by develop�ng system�c solut�ons based on �nd�v�dual feedback.
Our long-term goal �s to contr�bute to the soc�al, econom�c and
env�ronmental success of our company by strengthen�ng the partnersh�p
relat�onsh�p we have establ�shed w�th our customers. Th�s v�s�on also
supports our m�ss�on to contr�bute to a more susta�nable future together
w�th all our stakeholders.

An �mportant part of our Customer Sat�sfact�on v�s�on �s our regulatory and
remed�al act�v�t�es follow�ng the feedback g�ven by our customers. After
the feedback and compla�nts rece�ved from our customers, the necessary
arrangements are made accord�ng to the regulatory and remed�al
act�v�t�es procedure and the steps �mplemented after the feedback are
shared w�th the relevant customer after these arrangements.

Dur�ng our report�ng year, all compla�nts from our
customers have been resolved.

As Mata Automot�ve, we a�m to reduce our carbon footpr�nt by pr�or�t�z�ng env�ronmental susta�nab�l�ty �n our
log�st�cs operat�ons. We prefer low-em�ss�on veh�cles and fuel-sav�ng transportat�on methods �n mater�al and
product transportat�on, and make our processes more eff�c�ent w�th route opt�m�zat�on software. In th�s way, we
prevent unnecessary energy consumpt�on.

By �ntegrat�ng c�rcular economy pr�nc�ples �nto our log�st�cs processes, we encourage the use of recyclable
packag�ng mater�als and a�m to m�n�m�ze the waste that may occur dur�ng transportat�on. We create a
susta�nable ecosystem by requ�r�ng our log�st�cs partners to comply w�th ESG standards. We cont�nuously
�mprove our env�ronmental �mpacts w�th our �nvestments �n �nnovat�ve technolog�es and assume a p�oneer�ng
role �n susta�nable log�st�cs pract�ces �n the sector.

In th�s context, we mon�tor our log�st�cs operat�ons together w�th our log�st�cs procedure and use green log�st�cs
pract�ces when poss�ble. We carry out our �mport, export and sh�pment processes �n accordance w�th our
procedures and a�m to be a p�oneer �n Türk�ye and our sector �n th�s f�eld.

GRI 3-3, GRI 417-1



Susta�nable Change

for People and
Soc�ety

W�th our understand�ng of soc�al susta�nab�l�ty, we a�m
to create a work�ng env�ronment where every �nd�v�dual
�s safe and happy. W�th soc�al projects, we strengthen
local commun�t�es and contr�bute to progress. We take
respons�b�l�ty at every step to be part of the change.

SOCIAL SUSTAINABILITY



Mata Automot�ve comprehens�vely manages �ts OHS processes �n accordance w�th
the regulat�ons determ�ned by the M�n�stry of Labor and Soc�al Secur�ty. In all work
env�ronments, potent�al hazards are �dent�f�ed w�th a proact�ve approach, r�sk
assessments and analyses are carr�ed out, and the �dent�f�ed hazards are el�m�nated
w�th up-to-date methods. By pr�or�t�z�ng safety at every stage of our processes, we
ensure that the safety standards �n our work env�ronment reach the h�ghest level
w�th regular �nspect�ons and mon�tor�ng.

In order to ensure safety �n the workplace, we prepare deta�led act�on plans for poss�ble emergenc�es.
By conduct�ng regular dr�lls �n l�ne w�th these plans, we ensure that all our employees can �ntervene
qu�ckly and effect�vely �n the face of emergenc�es. In add�t�on to establ�sh�ng a safety culture, we offer
each of our employees the opportun�ty to contr�bute to safety by adopt�ng the Ka�zen ph�losophy.

For example, spec�al solut�ons have been developed for our employees w�th spec�al cond�t�ons
(d�sabled) �n the form of l�ght warn�ng systems to be used �n emergenc�es such as f�re.

Our emergency act�on plans are regularly rev�ewed and cont�nuously mon�tored. Our employees are
tra�ned about poss�ble emergenc�es and each employee �s �nformed �n deta�l about what to do.

Our Comprehens�ve OHS Management System Emergency Act�on Plans and Dr�lls

OUR SOCIAL SUSTAINABILITY
APPROACH
As Mata Automot�ve, we cons�der prov�d�ng soc�al benef�ts and support�ng susta�nable development as
one of the most �mportant components of our corporate strategy. By develop�ng projects to �ncrease the
qual�ty of l�fe of our employees and commun�t�es, we a�m to create a w�de range of �mpacts from
educat�on to the env�ronment, from health serv�ces to soc�al equal�ty. Our soc�al respons�b�l�ty projects are
an �mportant tool not only �n the bus�ness world but also to contr�bute to the strengthen�ng of soc�al
values. Th�s approach lays the foundat�ons of a susta�nable v�s�on that a�ms to prov�de permanent benef�ts
to all our stakeholders.

OUR OCCUPATIONAL HEALTH
AND SAFETY APPROACH
As Mata Automot�ve, the health and safety of our employees are cons�dered the most
fundamental element of our company's susta�nable growth goals. Creat�ng a safe work�ng
env�ronment �s not only a legal obl�gat�on, but also an �ntegral part of our bus�ness culture. W�th
th�s understand�ng, we structure our occupat�onal health and safety (OHS) processes �n full
compl�ance w�th nat�onal and �nternat�onal standards and are comm�tted to creat�ng a work
culture where safety �s pr�or�t�zed at every step, pr�or�t�z�ng the well-be�ng of our employees at
every level. Our employees work�ng �n a healthy and safe env�ronment �s also the guarantee of
our company's susta�nable success.
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We organ�ze cont�nuous tra�n�ngs to �ncrease the safety awareness of our employees.
Wh�le bas�c OHS tra�n�ngs are prov�ded to all our personnel, the effect�veness of the
tra�n�ngs �s evaluated w�th exams and performance measurements. In add�t�on, regular
techn�cal checks of the equ�pment used are carr�ed out, the effect�ve use of personal
protect�ve equ�pment �s encouraged and these processes are systemat�cally recorded. Our
employees perform the�r jobs safely by us�ng the�r protect�ve equ�pment �n safe work�ng
cond�t�ons.

As Mata Automot�ve, our OHS R�sk Analys�s Procedure has been met�culously prepared �n
order to �dent�fy, analyze and control all r�sks that may threaten the health and safety of
our employees �n the workplace. Th�s procedure �s fully compl�ant w�th the Occupat�onal
Health and Safety Law No. 6331 and �ncludes the stages of �dent�fy�ng hazards, conduct�ng
r�sk analys�s, determ�n�ng and �mplement�ng control measures. By adopt�ng the concept of
cont�nuous �mprovement, we regularly rev�ew the r�sks and take the necessary prevent�ve
measures. Establ�sh�ng a safety culture �n our workplace and prov�d�ng strong support
from the management �n th�s regard form the bas�s of an effect�ve OHS system.

Our health tra�n�ng program offers comprehens�ve content that a�ms to �ncrease the
health and safety awareness of our employees and create a healthy work�ng env�ronment
�n the workplace. W�th�n the scope of the program, awareness �s created regard�ng the
causes of occupat�onal d�seases and �nformat�on �s prov�ded on the pr�nc�ples of
protect�on from these d�seases and the appl�cat�on of protect�on techn�ques. In add�t�on,
the recogn�t�on of b�olog�cal and psychosoc�al r�sk factors and the precaut�ons that can be
taken aga�nst these factors are d�scussed �n deta�l. The program �s supported w�th bas�c
f�rst a�d tra�n�ng �n order to ensure that our employees can make the r�ght �ntervent�ons �n
emergency s�tuat�ons; the �mportance of occupat�onal hyg�ene pract�ces �s emphas�zed
and the necessary steps are presented to create hyg�en�c work�ng env�ronments. Th�s
tra�n�ng has a hol�st�c approach that a�ms to �ncrease the personal and profess�onal
awareness of our employees by pr�or�t�z�ng the�r health and safety.

As Mata Automot�ve, we a�m to obta�n ISO 45001 cert�f�cat�on �n order to cont�nuously
�mprove our occupat�onal health and safety management systems. Th�s �nternat�onal
standard prov�des a comprehens�ve framework for �ncreas�ng safety �n the workplace and
creat�ng a healthy work�ng env�ronment. By obta�n�ng ISO 45001 cert�f�cat�on, we w�ll not
only strengthen our �nternal secur�ty measures, but also guarantee the occupat�onal health
and safety of our employees at an �nternat�onal level.

OHS Tra�n�ng and Personal Protect�ve Equ�pment

OHS R�sk Analys�s Procedure and Development of
Safety Culture

Health Educat�on

ISO 45001 Cert�f�cate Goal and Cont�nuous
Improvement
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OUR HUMAN RIGHTS APPROACH
As Mata Automot�ve, we carry out all our act�v�t�es �n accordance w�th un�versal human r�ghts
pr�nc�ples. W�th our comm�tment to human r�ghts, wh�ch �s an �ntegral part of our bus�ness eth�cs
pol�cy, we a�m to ensure that the r�ghts of our employees and bus�ness partners are protected,
respected and that they work �n a fa�r work�ng env�ronment.

Freedom of Work

Our company adopts the pr�nc�ple that each
employee works w�th the�r free w�ll as a

fundamental pr�nc�ple. No employee can be
forced to work d�rectly or �nd�rectly, or be

subjected to uneth�cal pract�ces such as threats,
v�olence or �ndebtedness. All our bus�ness

relat�ons are carr�ed out �n accordance w�th
nat�onal and �nternat�onal legal regulat�ons.

Un�on R�ghts and Freedom of
Assoc�at�on

Pol�c�es Aga�nst D�scr�m�nat�on
and Harassment

All our employees' r�ghts to become a member
of a un�on, elect a representat�ve or part�c�pate

�n collect�ve barga�n�ng processes are
protected �n accordance w�th local laws and

regulat�ons. It �s ensured that our employees w�ll
not be subjected to any pressure or

d�scr�m�nat�on due to the use of these r�ghts.

Mata Automot�ve str�ctly rejects any
d�scr�m�nat�on, harassment or m�streatment �n

the workplace. Equal opportun�t�es are prov�ded
�n recru�tment, promot�on, compensat�on and

other human resources pract�ces;
d�scr�m�nat�on based on gender, age, rel�g�on,

ethn�c�ty, pol�t�cal v�ews or any other d�fference
�s not allowed. Respect�ng the r�ghts of our

employees, prov�d�ng a fa�r work env�ronment
and creat�ng an �nclus�ve work culture are our

ma�n pr�or�t�es.

F�ght�ng aga�nst Ch�ld Labor

Ch�ld labor �s not accepted or supported under
any c�rcumstances. In accordance w�th th�s
pr�nc�ple, age appropr�ateness �s carefully

checked �n all recru�tment processes. In the
event of detect�on of ch�ld labor, necessary

steps are taken to support the ch�ld's
cont�nuat�on of educat�on and the relevant

author�t�es are �nformed.
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HUMAN RESOURCES MANAGEMENT
As Mata Automot�ve, we conduct all our act�v�t�es �n accordance w�th un�versal human r�ghts pr�nc�ples. W�th our comm�tment to human r�ghts, wh�ch
�s an �ntegral part of our bus�ness eth�cs pol�cy, we a�m to ensure that the r�ghts of our employees and bus�ness partners are protected, respected and
that they work �n a fa�r work�ng env�ronment.

54

We conduct a comprehens�ve recru�tment and placement process to
�nclude the r�ght cand�dates and to evaluate the competenc�es of our
ex�st�ng human resources �n the most eff�c�ent way. In th�s process, the
su�tab�l�ty of our employee cand�dates �s met�culously evaluated w�th
cand�date procurement, recru�tment cr�ter�a, health status exam�nat�ons,
determ�nat�on of �nformat�on accuracy and or�entat�on processes. Our
processes are des�gned �n accordance w�th nat�onal and �nternat�onal
standards, relevant laws and regulat�ons, espec�ally the IATF 16949:2016
Automot�ve Qual�ty Management System. Thus, we a�m for our new talents
to adapt to our corporate culture and contr�bute qu�ckly and effect�vely.

We adopt a comprehens�ve approach to cont�nuously support our
employees �n the f�eld of tra�n�ng and development and to reveal
the�r �nd�v�dual potent�al. We determ�ne tra�n�ng needs through
our regularly updated competency matr�ces and polyvalence
tables; we offer planned and target-or�ented tra�n�ng programs
that are su�table for the needs of our departments. We measure
tra�n�ng performance, evaluate �ts effect�veness and gu�de our
employees' career plann�ng accord�ng to the results. In th�s way,
we a�m to ra�se not only today's but also the leaders of the future.

Our suggest�on system, wh�ch a�ms for organ�zat�onal excellence, supports
the creat�ve �deas of our employees and enables the �mplementat�on of
projects they develop as a team or �nd�v�dually. W�th th�s system, we
strengthen both employee loyalty and part�c�patory culture; we encourage
�nnovat�ve solut�ons that w�ll create long-term value for our company.

We regularly operate feedback mechan�sms to �ncrease the
happ�ness and loyalty of our employees and show that we value
the op�n�ons of all our employees w�th our open-door pol�cy. In l�ne
w�th the pr�nc�ple of equal opportun�ty, we str�ctly reject
d�scr�m�nat�on �n our work env�ronment and bu�ld a bus�ness
culture based on eth�cal values. The d�vers�ty of our human
resources stands out as an �nd�cator of our strength and
�nclus�veness.

Our human resources pol�c�es are carr�ed out w�th an approach that supports our company's susta�nab�l�ty goals wh�le develop�ng the competenc�es
of our employees. We �nvest �n the future of both our company and our employees w�th all our human resources act�v�t�es, from our tra�n�ng programs
to our suggest�on system, from our recru�tment processes to our eth�cal values.

"W�th our human resources management, we work to shape not only today's but also tomorrow's success."

As of 2023, an average of 30.5 hours of tra�n�ng per person has been prov�ded to our employees, and th�s �nvestment has been an �mportant step
towards further strengthen�ng the knowledge and competenc�es of our employees.

Recru�tment and Placement Processes Tra�n�ng and Development Programs

Our Suggest�on System That Encourages
Part�c�pat�on

Employee Loyalty and Eth�cal Values

Human Resources for a Susta�nable Future

GRI 2-7, GRI 2-8, GRI 3-3



EMPLOYEE ENGAGEMENT AND
TALENT MANAGEMENT

As Mata Automot�ve, we see our employees not only as a part of the workforce but also as the
cornerstone of success. W�th th�s understand�ng, we �mplement comprehens�ve appl�cat�ons and
programs to �ncrease loyalty, develop talents and �mprove the qual�ty of l�fe of our employees.
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"Stronger Together, Safer for the Future"

"Strengthen w�th Knowledge, Be Ready for the Future"

"Equal�ty for All, Respect for All"

In order to cont�nuously support the profess�onal and personal development of our employees, we
�ncrease the�r techn�cal and profess�onal competenc�es through comprehens�ve and qual�f�ed tra�n�ng
programs w�th�n the framework of our annually updated tra�n�ng plan. Th�s planned development
approach contr�butes to the competence development of our employees and the susta�nable success of
our company.

December 3rd Internat�onal Day of People w�th D�sab�l�t�es: By declar�ng th�s spec�al
day as a hol�day, we ra�se awareness and support our d�sabled employees to be more
v�s�ble �n soc�al l�fe.

March 8th Internat�onal Women's Day: We celebrate th�s spec�al day as a hol�day by
apprec�at�ng the value of our female employees.

We a�m to enr�ch the soc�al l�ves of our employees w�th our pol�c�es that encourage d�vers�ty and
�nclus�veness.

Educat�on and Development

Soc�al Support and D�vers�ty

GRI 3-3
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“We L�sten, We Change, We Strengthen”

"More for Our Employees"

Open Door Sess�ons offer a platform where our employees can freely share the�r op�n�ons. each back
The statement gu�des us towards creat�ng a better work env�ronment and employee exper�ence.

We ensure that our employees are supported �n every f�eld w�th our extens�ve benef�ts and soc�al support
packages that pr�or�t�ze employee sat�sfact�on.

Hol�days and Leaves: We offer annual leave ass�stance, extra annual leave ent�tlement appl�cat�ons and
soc�ally support�ve spec�al day hol�days.

Open Door Sess�ons

Fr�nge Benef�ts Offered to Employees

“The Power of Our Employees, the Key to Our Success”

Employee Sat�sfact�on
The employee sat�sfact�on surveys we conduct regularly every year reflect the overall sat�sfact�on w�th�n
the company.
It allows us to better understand the level and exper�ences of our employees �n the workplace. year 2023
As a result of the surveys conducted as of today, the sat�sfact�on rate has been determ�ned as 80%.

By carefully analyz�ng the survey results, we clearly reveal our strengths and development opportun�t�es.
we put �t. Our employees' performance �n matters such as leadersh�p, work�ng cond�t�ons and benef�ts
prov�ded
Sat�sfact�on prov�des us w�th valuable �nformat�on and gu�des us to make stronger �mprovements �n these
areas. In add�t�on, we create act�on plans �n l�ne w�th the �dent�f�ed development opportun�t�es and a�m to
further �mprove employee sat�sfact�on by �mplement�ng these plans.

As Mata Automot�ve, we a�m to support the career development of our employees and �mprove the�r soc�al
l�ves. We always pr�or�t�ze our efforts to enr�ch people and establ�sh work-l�fe balance.

GRI 3-3



SOCIAL INVESTMENTS AND
CORPORATE SOCIAL
RESPONSIBILITY
As Mata Automot�ve, we see add�ng value to soc�ety and support�ng susta�nable development as an
�ntegral part of our corporate strategy. Corporate Soc�al Respons�b�l�ty (CSR) projects, wh�ch a�m to
create a last�ng �mpact on local commun�t�es wh�le strengthen�ng our pr�nc�ples of accountab�l�ty
and transparency �n our �nteract�ons w�th our stakeholders, are one of the most powerful tools we
use to br�ng th�s v�s�on to l�fe.

The projects we have �mplemented so far are a concrete �nd�cator of our contr�but�on not only to the
bus�ness world but also to soc�ety:
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We have prov�ded art mater�al support to the ch�ldren of our employees under the age of 15 to
d�scover and develop the�r art�st�c talents, and on th�s occas�on, a platform that encourages
creat�v�ty has been prov�ded.

Colours of the Republ�c Pa�nt�ng Compet�t�on
Through the Eyes of Our Ch�ldren from Mata:

In cooperat�on w�th the Assoc�at�on for Support�ng Contemporary L�fe, we contr�buted to the
educat�on of young female students by cover�ng the�r h�gher educat�on expenses. In add�t�on, we
support gender equal�ty by g�v�ng pr�or�ty to female students �n our �nternsh�p programs.

Let G�rls Study, Let Türk�ye Develop:

We prov�ded nursery support to ensure that our female employees can take part �n both bus�ness
and fam�ly l�fe �n a balanced way. Th�s pract�ce fac�l�tates the adaptat�on process of work�ng mothers
to bus�ness l�fe and allows the�r ch�ldren to grow up safely.

My M�nd �s at Work, My Ch�ld �s Safe:
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W�th our understand�ng of corporate soc�al respons�b�l�ty, we cont�nue to del�ver the �mpact we
create �n the bus�ness world to every segment of soc�ety; and to make a d�fference �n the f�elds of
educat�on, env�ronment and soc�al welfare. Bel�ev�ng that the future �s about bu�ld�ng a more
l�vable world, we w�ll cont�nue to pr�or�t�ze both soc�al benef�t and susta�nable value creat�on.

We a�m to �ncrease these �mpacts w�th our future projects:

In order to crown Mata Automot�ve's 20th ann�versary w�th a mean�ngful contr�but�on to nature, �t
�s planned to donate sapl�ngs to the TEMA Foundat�on on behalf of our employees. Each donated
sapl�ng w�ll both symbol�ze our sens�t�v�ty to the env�ronment and rema�n as a souven�r presented
to our employees.

TEMA Foundat�on Sapl�ng Donat�on:

In order to keep the memory of Lawyer İsma�l Kaşlıoğlu, our valuable stakeholder, al�ve, we support
the future of law faculty  students by cover�ng the�r educat�onal expenses.

Scholarsh�p for Law Students �n Memory of
Lawyer İsma�l Kaşlıoğlu:



Key to Success:

Strengthen�ng
w�th Measurement
and Data.

Our performance �nd�cators show how close we are to our
susta�nab�l�ty goals. We met�culously follow our measurements
to ach�eve better results at every step. We shape our future
success w�th today's data.

Performance Ind�cators



KEY PERFORMANCE INDICATORS
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EMISSIONS

Scope-1 GHG Em�ss�ons (tCO2e)

2021 2022 2023

- 1015.6 1517.2

Scope-2 GHG Em�ss�ons (tCO2e)

2021 2022 2023

- 6740.0 6884.2

Scope-3 GHG Em�ss�ons (tCO2e)

2021 2022 2023

- - 28324

 Total GHG Em�ss�on Intens�ty (Scope 1+2) (tCO2e/ton product)

2021 2022 2023

- 9.78 12.10

*Greenhouse gas calculat�ons started as of 2022.

ENERGY

Energy Consumpt�on �n the Organ�zat�on (kWh)

2021 2022 2023

Natural Gas
(kw/h)  8,846.60   13,191.93   11,156.62 

D�esel (lt) -  5,790.30   5,044.22 

Gasol�ne (lt) - 2,985 4,154

Total  8,846.60   21,967.00   20,354.79 

2021 2022 2023

Electr�c�ty Consumpt�on
kw/h 45,880.28 56,257.63 56,453.41

Total Energy Consumpt�on
(GJ)  45,880.28   56,257.63   56,453.41 

2021 2022 2023

Energy Intens�ty 
(GJ/ton product) 70.96 81.33
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GRI 302-1



KEY PERFORMANCE INDICATORS
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WATER AND WASTEWATER MATERIALS

Water W�thdrawn by Sources (m3)

2021 2022 2023

Mun�c�pal Water -  22,116.94   21,585.50 

Total Amount of
Water

W�thdrown
-  22,116.94   21,585.50 

Raw mater�als by type (kg)

Raw mater�al type 2023

Product (Recycl�ng) 411,347.87

Plast�c Packag�ng (Recycl�ng) 24,246.97

Cardboard Packag�ng (Recycl�ng) 47,865.36

Product (Landf�ll) 424,091.43

Plast�c Packag�ng (Landf�ll) 10,813.80

Cardboard Packag�ng (Landf�ll) 36,973.11
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GRI 301-1, GRI 302-1

Water D�scharge Amount by D�scharge Po�nts (m³)

2021 2022 2023

Th�rd party water
(DESBAŞ (Istanbul

Industry and
Trade Free Zone))

-  22,116.94   21,585.50 

Total Amount of
D�scharge -  22,116.94   21,585.50 
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Recycled packag�ng mater�als (kg)

Recyclable packag�ng
mater�als 2021 2022 2023

150106-m�xed packag�ng  36,150.00   31.980.00   10,500.00 

150101-paper packag�ng - -  21,960.00 

150102-plast�c
packag�ng - -  2,475.00 

GRI 301-2, GRI 301-3, GRI 302-1
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KEY PERFORMANCE INDICATORS

AİR POLLUTANT EMISSIONS WASTE

A�r Pollutant Em�ss�ons (kg/hr)

2021 2022 2023

Dust Em�ss�on
Amounts - 0.6033  0.5139 

SO2  -  0.0353   0.026 

NO2 -  0.6717   0.296 

NO -  0.4166   0.193 

Total -  1.7269   1.0289 

Hazardous Waste Amounts (ton)

2021 2022 2023

Storage  214,278.00   276,788.00   204,821.00 

Recycled  702,500.00   1,122,188.00   1,038,416.00 

Total (kg)  916,778.00   1,398,976.00   1,243,237.00 

GRI 306-3, GRI 306-4, GRI 306-5

Non-Hazardous Waste Quant�t�es (tons)

2021 2022 2023

Recycled  117,830.00   145,340.00   100,005.00 

Total  117,830.00   145,340.00   100,005.00 

GRI 306-3, GRI 306-4, GRI 306-5
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KEY PERFORMANCE INDICATORS

NUMBER OF EMPLOYEES BY WORK CATEGORIES NUMBER OF EMPLOYEES BY WORK CATEGORIES

Percentage of those �n the board of d�rectors and sen�or
management by gender (%)

2020 2021 2022 2023

Women 25% 25% 35% 25%

Men 75% 75% 75% 75%

Percentage of those �n the board of d�rectors and sen�or
management by age d�str�but�on (%)

2020 2021 2022 2023

 < 30 age 0 0 0 0

30 - 50 age 64% 58% 46% 55%

> 50 age  36% 42% 54% 45%

Percentage of personnel �n the employee category by gender
(%)

2020 2021 2022 2023

Women 21% 17% 16% 17%

Men 79% 83% 84% 83%

Percentage of personnel �n the employee category accord�ng
to age d�str�but�on (%)

2020 2021 2022 2023

 < 30 age 31% 43% 39% 40%

30 - 50 age 64% 54% 57% 57%

> 50 age  6% 3% 4% 3%
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KEY PERFORMANCE INDICATORS

NUMBER OF EMPLOYEES BY EMPLOYMENT TYPE NUMBER OF CONTRACTOR (SUBCONTRACTOR) EMPLOYEES

Percentage of personnel �n the employee category by
employment type (%)

2020 2021 2022 2023

Total

Full-t�me 100% 100% 100% 100%

Part-t�me 0 0 0 0

Spec�al�st
and above

Full-t�me 100% 100% 100% 100%

Part-t�me 0 0 0 0

Operat�onal
level

Full-t�me 100% 100% 100% 100%

Part-t�me 0 0 0 0

Number of personnel and subcontractors under occupat�onal
health and safety

2020 2021 2022 2023

Those under
occupat�onal

health and
safety

Personnel 753 1,347 1,349 1,114

Subcontractor 37 38 59 56

Those under
occupat�onal

health and
safety that

have
undergone an
�nternal aud�t

Personnel 753 1,347 1,349 1,114

Subcontractor 37 38 59 56

Those under
occupat�onal

health and
safety that
have been
aud�ted or

cert�f�ed by a
th�rd party

Personnel 753 1,347 1,349 1,114

Subcontractor 37 38 59 56



KEY PERFORMANCE INDICATORS

NEW EMPLOYEES HIRED DURING THE YEAR BY GENDER AND
AGE

NUMBER OF EMPLOYEES WHO LEFT WORK BY GENDER
AND AGE

Number and rate of newly h�red personnel by age and gender
(%)

2020 2021 2022 2023

Head
Count Rat�o Head

Count Rat�o Head
Count Rat�o Head

Count Rat�o

 < 30
age

Women 6 3% 44 5% 5 3% 69 7%

Men 69 29% 359 45% 79 49% 491 47%

30 - 50
age

Women 26 11% 60 7% 6 4% 76 7%

Men 129 54% 339 42% 70 43% 393 38%

> 50
age

Women 1 0.42% 1 0.42% 0 0% 0 0%

Men 6 3% 2 1% 2 1% 7 1%

Total

Women 33 14% 105 13% 11 7% 145 14%

Men 204 86% 700 87% 151 93% 891 86%

65

Number and rate of personnel leav�ng work by age and gender
(%)

2020 2021 2022 2023

Head
Count Rat�o Head

Count Rat�o Head
Count Rat�o Head

Count Rat�o

 < 30
age

Women 2 5% 11 5% 15 9% 34 5%

Men 15 39% 94 44% 69 43% 211 33%

30 - 50
age

Women 4 11% 11 5% 11 7% 56 9%

Men 15 39% 92 43% 60 38% 310 48%

> 50
age

Women 0 0% 2 1% 0 0% 11 2%

Men 2 5% 4 2% 5 3% 21 3%

Total

Women 6 16% 24 11% 26 16% 101 16%

Men 32 84% 190 89% 134 84% 542 84%

GRI 401-1



KEY PERFORMANCE INDICATORS

NUMBER OF EMPLOYEES LEAVING WORK BY GENDER AND
AGE

NUMBER OF EMPLOYEES BY SENIORITY

Number and rate of employees leav�ng work by age and gender
(%)

2020 2021 2022 2023

Head
Count Rat�o Head

Count Rat�o Head
Count Rat�o Head

Count Rat�o

Those
leav�ng the

job
voluntar�ly
(employee

turnover
rate)

Women 5 20% 7 5% 13 13% 23 15%

Men 20 80% 44 95% 59 87% 62 85%

Number of
pos�t�ons
f�lled by
rotat�on

Women 0 0% 0 0% 0 0% 0 0%

Men 0 0% 2 4% 6 8% 6 7%
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Number of employees by sen�or�ty year

2020 2021 2022 2023

0-5 years

Women 84 161 137 148

Men 362 869 844 776

5-10 years

Women 66 68 74 33

Men 210 205 232 98

10 years and
above

Women 4 5 8 11

Men 27 39 54 48



KEY PERFORMANCE INDICATORS

MATERNITY LEAVE EMPLOYEE TRAINING (HOURS)

Matern�ty leave

2020 2021 2022 2023

Number of
employees tak�ng

matern�ty/parental
leave

Female 1 5 1 4

Male 8 43 16 50

Number of
employees return�ng

to work after
matern�ty/parental

leave

Female 1 5 1 3

Male 8 43 16 50
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Tra�n�ng t�me g�ven to personnel

2020 2021 2022 2023

Average
(personnel/hour) 15.82 26.38 19.8 34.06

Total (hour)  9,174   30,922   26,339   42,120 

Tra�n�ng t�me g�ven to personnel

2020 2021 2022 2023

Total tra�n�ng
hours

(exclud�ng OHS
tra�n�ng)

8,860 26,070 21,513 35,905

Average annual
tra�n�ng t�me
per employee

(hours)

12.24 22.96 19.52 37.81

OHS tra�n�ng  314   4,852   4,826   6,215 

Other tra�n�ng 840 880 518 676

GRI 401-3



KEY PERFORMANCE INDICATORS

PERSONNEL TRAININGS (HOUR) NUMBER OF EXECUTIVES BY GENDER AND YEAR

Tra�n�ng Durat�on for Women Employees

2020 2021 2022 2023

Average
(hour/personnel) 11.58 26.27 17.96 36.19

Total (hour)  1,784   6,122   3,898   6,949 
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Percentage of those on the board of d�rectors and execut�ve
management by gender (%)

2020 2021 2022 2023

Women 15% 15% 15% 15%

Men  85% 85% 85% 85%

Percentage of those on the board of d�rectors and execut�ve
management by age d�str�but�on (%)

2020 2021 2022 2023

 < 30 age 0% 0% 0% 0%

30 - 50 age 64% 58% 46% 55%

> 50 age 36% 42% 54% 45%

Tra�n�ng Durat�on for Men Employees

2020 2021 2022 2023

Average
(hour/personnel) 12.57 22.50 20.24 38.15

Total (hour)  7,390   24,800   22,441   35,171 

Tra�n�ng Durat�on by Employment Type

2020 2021 2022 2023

Techn�cal  2,018   12,326   8,957   9,141 

Adm�n�strat�ve  1,876   2,650   2,940   11,218 

Manufactur�ng  5,280  14,976   14,442   21,761 



KEY PERFORMANCE INDICATORS

NUMBER OF EXECUTIVES BY GENDER AND YEAR OCCUPATIONAL HEALTH AND SAFETY PERFORMANCE

Percentage of personnel �n the employee category accord�ng
to gender (%)

2020 2021 2022 2023

Women 20% 17% 16% 17%

Men 80% 83% 84% 83%
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Number of deaths from work-related �njur�es

2020 2021 2022 2023

Employee 0 0 0 0

Subcontracted
personnel 0 0 0 0

Number of ser�ous work-related �njur�es

2020 2021 2022 2023

Employee 0 0 0 0

Subcontracted
personnel 0 0 0 0

Percentage of personnel �n the employee category accord�ng
to age d�str�but�on (%)

2020 2021 2022 2023

 < 30 age 31% 44% 39% 40%

30 - 50 age 64% 53% 57% 56%

> 50 age  6% 3% 4% 3%
Rate of recordable work related �njur�es(%) TRC)

2020 2021 2022 2023

Number
Rate

(200,00
0 hours)

Number
Rate

(200,00
0 hours)

Number
Rate

(200,00
0 hours)

Number
Rate

(200,00
0 hours)

Employee  38   5.92   117   9.48   123   6.90   98   5.97 

Subcontracted
personnel 7 22.22 10 28.73 3 3.85 16 19.4

GRI 403-8, GRI 403-9

GRI 403-8, GRI 403-9

GRI 403-8, GRI 403-9



KEY PERFORMANCE INDICATORS

OCCUPATIONAL HEALTH AND SAFETY PERFORMANCE OCCUPATIONAL HEALTH AND SAFETY PERFORMANCE
(SUBCONTRACTOR)

Major types of work-related �njur�es

1- H�tt�ng a f�xed object or person

2-Stuck between two objects

3- Be�ng cut by an object

70

OHS Performance (Subcontractors)

2020 2021 2022 2023

Acc�dent
Number  7   10   3   16 

Fatal�ty Number 0 0 0 0

Absence
(number of lost

days)
 26.00   48.00   47.00   13.00 

Lost days due
to work related

�njur�es (LTI)
 26.00   48.00   47.00   13.00 

Acc�dent
Frequency
Rat�o (LTIF)

8.09 11.25 2.17 12.21

Occupat�onal
d�sease rate

(ODR)
0 0 0 0

Major types of work-related �llnesses

Hand cuts

Chem�cal splashes

The number of fatal�tes of work related d�seases

2020 2021 2022 2023

Personnel 0 0 0 0

Recordable work related �njur�es

2020 2021 2022 2023

Personnel 0 0 0 0

Subcontracted
personnel 0 0 0 0

GRI 403-8, GRI 403-10

GRI 403-8, GRI 403-10

GRI 403-8, GRI 403-10

GRI 403-8, GRI 403-10

GRI 403-8, GRI 403-10



Accurate Informat�on,

Strong Future
The GRI Content Index demonstrates our transparency pr�nc�ple
wh�le fulf�ll�ng our comm�tments. Th�s �ndex shows how far we
have come towards ach�ev�ng our susta�nab�l�ty goals. We
cont�nue to �nform our stakeholders w�th enl�ghten�ng
�nformat�on.

GRI Content Index



GRI CONTENT INDEX
Mata Automot�ve has reported �n accordance w�th GRI Standards for the per�od January-December 2023.

GRI STANDARD DISCLOSURE PAGE NUMBER, REFERENCE AND/OR DIRECT
ANSWERS

GRI 1: Foundat�on 2021

GENERAL DISCLOSURES

GRI 2: General D�sclosures 2021

2-1 Organ�zat�onal deta�ls About the Company p. 6

2-2 Ent�t�es �ncluded �n the organ�zat�on's
susta�nab�l�ty report�ng

About the Report p. 1

2-3 Report�ng per�od, frequency and contact po�nt About the Report p. 1

2-4 Restatements of �nformat�on There �s no restated statement.

2-5 External assurance
For the report�ng per�od, external assurance has
not been conducted. 

2-6 Act�v�t�es, value cha�n and other bus�ness
relat�onsh�ps

Products and Serv�ces p. 10, 11
Stakeholder Engagement p. 32-34

2-7 Employees Human Resources Management p. 54

2-8 Workers who are not employees Human Resources Management p. 54

2-9 Governance structure and compos�t�on
Governance Structure p. 14, 15
Susta�nab�l�ty Comm�ttee p. 16, 17
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GRI CONTENT INDEX

GRI STANDARD DISCLOSURE PAGE NUMBER, REFERENCE AND/OR DIRECT
ANSWERS

GRI 2: General D�sclosures 2021

2-10 Nom�nat�on and select�on of the h�ghest
governance body

Governance Structure p. 14, 15

2-11 Cha�r of the h�ghest governance body Governance Structure p. 14, 15

2-12 Role of the h�ghest governance body �n
oversee�ng the management of �mpacts

Governance Structure p. 14, 15
Susta�nab�l�ty Comm�ttee p. 16, 17

2-13 Delegat�on of respons�b�l�ty for manag�ng
�mpacts

Susta�nab�l�ty Comm�ttee p. 16, 17

2-14 Role of the h�ghest governance body �n
susta�nab�l�ty report�ng

Susta�nab�l�ty Comm�ttee p. 16, 17

2-15 Confl�cts of �nterest Bus�ness Eth�cs p. 29

2-16 Commun�cat�on of cr�t�cal concerns Governance Structure p. 14, 15

2-17 Collect�ve knowledge of the h�ghest
governance body

Governance Structure p. 14, 15

2-18 Evaluat�on of the performance of the h�ghest
governance body

Governance Structure p. 14, 15

2-19 Remunerat�on pol�c�es
Pol�c�es Aga�nst D�scr�m�nat�on and Harassment p.
53

2-20 Process to determ�ne remunerat�on
Pol�c�es Aga�nst D�scr�m�nat�on and Harassment p.
53
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GRI CONTENT INDEX

GRI STANDARD DISCLOSURE PAGE NUMBER, REFERENCE AND/OR DIRECT
ANSWERS

GRI 2: General D�sclosures 2021

2-21 Annual total compensat�on rat�o Conf�dent�ally Constra�nts: Not Publ�c Informat�on

2-22 Statement on susta�nable development
strategy

Susta�nab�l�ty Governance p. 16
Susta�nab�l�ty Comm�ttee p. 16, 17

2-23 Pol�cy comm�tments
Our Susta�nab�l�ty Strategy p. 19
Our Susta�nab�l�ty Targets p. 20-27

2-24 Embedd�ng pol�cy comm�tments
Our Susta�nab�l�ty Strategy p. 19
Our Susta�nab�l�ty Targets p. 20-27

2-25 Processes to remed�ate negat�ve �mpacts
Env�ronmental Management Approach p. 36
Cl�mate and Energy Management p. 36
Susta�nable Product Approach p. 43

2-26 Mechan�sms for seek�ng adv�ce and ra�s�ng
concerns

Our Stakeholder Engagement Table p. 32-34

2-27 Compl�ance w�th laws and regulat�ons

There were no developments that were not �n
compl�ance w�th the law dur�ng the report�ng
per�od, and no adm�n�strat�ve penalt�es were
�mposed for non-compl�ance w�th laws and
regulat�ons.

2-28 Membersh�p assoc�at�ons TÜBİTAK

2-29 Approach to stakeholder engagement
Stakeholder Engagement p. 32
Our Stakeholder Engagement Table p. 32-34

2-30 Collect�ve barga�n�ng agreements Un�on R�ghts and Freedom of Assoc�at�on p. 53
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MATERIAL TOPICS

GRI 3: Mater�al Top�cs 2021

3-1 Process to determ�ne mater�al top�cs
Mater�al�ty Analys�s p. 18
Mater�al�ty Matr�x p. 18

3-2 L�st of mater�al top�cs Mater�al Top�cs p. 19

ENERGY MANAGEMENT (ENERGY CONSUMPTION, ELECTRICITY GENERATION) 

GRI 3: Mater�al Top�cs 2021 3-3 Management of mater�al top�cs Cl�mate and Energy Management p. 36

GRI 302: Energy 2016

302-1 Energy consumpt�on w�th�n the organ�zat�on Key Performance Ind�cators p. 60

302-3 Energy �ntens�ty Key Performance Ind�cators p. 60

302-4 Reduct�on of energy consumpt�on Cl�mate and Energy Management p. 36

302-5 Reduct�ons �n energy requ�rements of
products and serv�ces

Susta�nable Product Approach p. 43
R&D Projects p. 46, 47

COMPETITIVE BEHAVIOR

GRI 3: Mater�al Top�cs 2021 3-3 Management of mater�al top�cs Fa�r Compet�t�on p. 31

GRI 206: Ant�-Compet�t�ve Behav�or 2016
206-1 Legal act�ons regard�ng ant�-compet�t�ve
behav�or, ant�-trust and monopoly pract�ces

Dur�ng the report�ng per�od, no legal act�on was
taken regard�ng ant�-compet�t�ve behav�or, ant�-
trust or monopoly pract�ces.
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SUSTAINABLE FINANCE, FINANCIAL STABILITY AND SYSTEMATIC RISK

GRI 3: Mater�al Top�cs 2021 3-3 Management of mater�al top�cs
Products and Serv�ces p. 10, 11
Corporate R�sk Management p. 28

GRI 201: Econom�c Performance 2016
201-1 D�rect econom�c value generated and
d�str�buted

Products and Serv�ces p. 10, 11

GRI 308: Suppl�er Env�ronmental
Assessment 2016

308-1 New suppl�ers screened us�ng env�ronmental
cr�ter�a

Susta�nable Supply Cha�n p. 48

308-2 Negat�ve env�ronmental �mpacts �n the
supply cha�n and measures taken

Susta�nable Supply Cha�n p. 48

GRI 414: Suppl�er Soc�al Assessment 2016

414-1 New suppl�ers screened us�ng soc�al cr�ter�a Susta�nable Supply Cha�n p. 48

414-2 Negat�ve soc�al �mpacts �n the supply cha�n
and measures taken

Susta�nable Supply Cha�n p. 48

CORPORATE GOVERNANCE

GRI 3: Mater�al Top�cs 2021 3-3 Management of mater�al top�cs
Our Corporate Governance Approach p. 13
Governance Structure p. 14, 15

WASTE AND HAZARDOUS WASTE MANAGEMENT

GRI 3: Mater�al Top�cs 2021 3-3 Management of mater�al top�cs
Waste Management p. 39
Important Steps �n Env�ronmental Susta�nab�l�ty
w�th Waste Reduct�on p. 40
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GRI 306: Waste 2020

306-1 Waste generat�on and s�gn�f�cant �mpacts
from waste

Waste Management p. 39
Important Steps �n Env�ronmental Susta�nab�l�ty
w�th Waste Reduct�on p. 40

306-2 Management of s�gn�f�cant �mpacts from
waste

Waste Management p. 39
Important Steps �n Env�ronmental Susta�nab�l�ty
w�th Waste Reduct�on p. 40

306-3 Waste generat�on
Important Steps �n Env�ronmental Susta�nab�l�ty
w�th Waste Reduct�on p. 40
Key Performance Ind�cators p. 62

306-4 Waste removed from d�sposal Key Performance Ind�cators p. 62

306-5 Waste d�sposed of Key Performance Ind�cators p. 62

OCCUPATIONAL HEALTH AND SAFETY MANAGEMENT

GRI 3: Mater�al Top�cs 2021 3-3 Management of mater�al top�cs
Our Occupat�onal Health and Safety Approach p. 51,
52

GRI 403: Occupat�onal Health and Safety
2018

403-1 Occupat�onal health and safety management
system

Our Comprehens�ve OHS Management System p. 51
ISO 45001 Cert�f�cate Goal and Cont�nuous
Improvement p. 52

403-2 Hazard �dent�f�cat�on, r�sk assessment and
�nc�dent �nvest�gat�on

OHS R�sk Analys�s Procedure and Development of
Safety Culture p. 52
Emergency Act�on Plans and Dr�lls p. 51

403-3 Occupat�onal health serv�ces Health Educat�on p. 52

403-4 Worker part�c�pat�on, consultat�on and
commun�cat�on on occupat�onal health and safety

Our Occupat�onal Health and Safety Approach p. 51,
52
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GRI 403: Occupat�onal Health and Safety
2018

403-5 Tra�n�ng of workers �n occupat�onal health
and safety

OHS Tra�n�ng and Personal Protect�ve Equ�pment p.
52
Key Performance Ind�cators p. 67

403-6 Promot�on of occupat�onal health Health Educat�on p. 52

403-7 Prevent�on and reduct�on of occupat�onal
health and safety effects d�rectly related to work
relat�ons

Health Educat�on p. 52

403-8 Workers covered by occupat�onal health and
safety management system

Key Performance Ind�cators p. 69, 70

403-9 Work-related �njur�es Key Performance Ind�cators p. 69

403-10 Work-related d�seases Key Performance Ind�cators p. 70

PRODUCT QUALITY AND RECALL MANAGEMENT

GRI 3: Mater�al Top�cs 2021 3-3 Management of mater�al top�cs
Qualıty Management p. 43
Customer Sat�sfact�on p. 49

GRI 417: Market�ng and Label�ng 2016

417-1 Requ�rements for product and serv�ce
�nformat�on and label�ng

Qualıty Management p. 43
Customer Sat�sfact�on p. 49

417-2 Inc�dents of non-compl�ance w�th product
and serv�ce �nformat�on and label�ng

No non-compl�ance �nc�dents occurred dur�ng the
report�ng per�od.

LABOR PRACTICE INDICATORS/PRACTICES

GRI 3: Mater�al Top�cs 2021 3-3 Management of mater�al top�cs
Employee Engagement and Talent Management p.
55, 56
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GRI 401: Employment 2016

401-1 New employee h�r�ng and employee turnover Key Performance Ind�cators p. 65

401-3 Parental Leave Key Performance Ind�cators p. 67

DIVERSITY AND EQUAL OPPORTUNITY (WOMEN EMPOWERMENT)

GRI 3: Mater�al Top�cs 2021 3-3 Management of mater�al top�cs
Employee Loyalty and Eth�cal Values p. 54
Pol�c�es Aga�nst D�scr�m�nat�on and Harassment p.
53

GRI 405: D�vers�ty and Equal Opportun�ty
2016

405-1 D�vers�ty of management bod�es and
employees

Board of D�rectors p. 15

405-2 Rat�o of bas�c salary and wages of women to
men

There �s no gender based salary d�fference at Mata
Automot�ve. The pr�nc�ple of equal pay for equal
work �s appl�ed.

GRI 406: Non-D�scr�m�nat�on 2016
406-1 Inc�dents of d�scr�m�nat�on and correct�ve
act�ons taken

There were no cases of d�scr�m�nat�on dur�ng the
report�ng per�od.

PRODUCT DESIGN AND LIFE CYCLE ANALYSIS

GRI 3: Mater�al Top�cs 2021 3-3 Management of mater�al top�cs
Susta�nable Product Approach p. 43
R&D Projects p. 46, 47

GRI 301: Mater�als 2016

301-1 Mater�als used by we�ght or volume Key Performance Ind�cators p. 61

301-2 Use of recycled �nput mater�als
R&D Projects p. 46, 47
Key Performance Ind�cators p. 61

301-3 Recovered products and packag�ng mater�als Key Performance Ind�cators p. 61
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CLIMATE CHANGE MITIGATION ACTIVITIES

GRI 3: Mater�al Top�cs 2021 3-3 Management of mater�al top�cs
Env�ronmental Management Approach p. 36
Cl�mate and Energy Management p. 36
Em�ss�on Management p. 37, 38

CODE OF BUSINESS CONDUCT

GRI 3: Mater�al Top�cs 2021 3-3 Management of mater�al top�cs Bus�ness Eth�cs p. 29

RECYCLING ACTIVITIES

GRI 3: Mater�al Top�cs 2021 3-3 Management of mater�al top�cs

Waste Management p. 39
Important Steps �n Env�ronmental Susta�nab�l�ty
w�th Waste Reduct�on p. 40
Susta�nable Product Approach p. 43
R&D Projects p. 46, 47

GRI 306: Waste 2020

306-1 Waste generat�on and s�gn�f�cant �mpacts
from waste

Waste Management p. 39
Important Steps �n Env�ronmental Susta�nab�l�ty
w�th Waste Reduct�on p. 40

306-2 Management of s�gn�f�cant �mpacts from
waste

Waste Management p. 39
Important Steps �n Env�ronmental Susta�nab�l�ty
w�th Waste Reduct�on p. 40

306-3 Waste generat�on
Important Steps �n Env�ronmental Susta�nab�l�ty
w�th Waste Reduct�on p. 40
Key Performance Ind�cators p. 62

306-4 Waste removed from d�sposal Key Performance Ind�cators p. 62

306-5 Waste d�sposed of Key Performance Ind�cators p. 62
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Report�ng consultancy and des�gn

Enex�on Germany
Adres: Am Kronberger Hang 2 a 65824 Schwalbach am

Taunus Frankfurt Germany
Telefon: +49 (0) 61 73 93 59 0

Faks: +49 (0) 61 73 93 59 55
Webs�te: www.enex�on.de

Enex�on Türk�ye
Address: Gökkuşağı Sokak No: 29 Konaklar Mah. 4.

Levent 34330 Istanbul
Phone: +90 212 280 0705
E-Ma�l: b�lg�@enex�on.de

Webs�te: www.enex�on.com.tr

For more �nformat�on about the report and

for your suggest�ons and quest�ons, please

cl�ck here.

Address: Istanbul Industry and Trade Free
Zone Ayd�nl� SB Mah.Orj�n cad.No:6

Tuzla-Istanbul
Phone: 0 216 394 17 18

Fax: 0 216 394 17 57
Webs�te: https://mataauto.com/
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